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PnnronnaANcg A<;RpnnasNl

EN'ISRED INro ANo BE'r'wRuN:

The Kopanong l-ocal Municipalil\, l.rcrein representecl ]rr- Me. Lebclhang Yvonne Moletsane in hcr caprrcin.

as thc Municipal Manager hereinaFter rctirrcd to as tlre Emplover or l{elrorting Oftlccr ancl Mr. Molahlehi

JanMekhoeinhiscapacitvastheChiefIiinancialOfficer, ErnploveeoiKopanongl-ocalMunicipalitv.

WHnRssy Ir Is AcnnED As For.r,ows:

1. INTRoDUCTIoN

(a) of the j.ocal Clovcrnmcrlr: N{unrcipal SJ,.r"rr. ,\cts 32 oi 2000.(.,thc Sr.sternr -\ct,,). 'fl.rc Enrplor,cr

ar.rcl tl.re f,.n-rplovec are l.rercinatlcr referrecl to as "the Partics".

I.2 Secttotr 5?(1) 0, oI tl're Svstcms .\ct, rcacl t-ith thc (-ontract c.,t-l,.nrplolnrcrnr concltrclecl ltctrvccn rhe

parties to concltrcle an annnal pc.rton.nance r\greement.

1.3 Thc patties rvish to ensLu'c tl-rat tl'rev are clear about thc rroals to bc acl-ricr-cd, ancl scculc thc c1;mlntpelt

of the l-.r-nplol'ee to a set of outc()mes that will sccurc local gor-crnment policl eoals.

L.l T'l'rc particrs s-ish to ensLrrc that rlrere is conrplience u,ith Scoror-rs 57(1-\). 57(+fl) ancl 57(5) oI tl.rc

Slsten'rs -\ct.

2. Pr'inposEOrTursA<;nuslrtiN'r'

T lt,' l'Lr11,o', ,,i rltrs .\grcerut.rrt is t,,

2.1 (,c.,nrplr',,vith the provisions of St:ction 57(t)(b),+(.\),(-lB) .rncl (5)oF the Slsrcms,\cts irs ,,r-ell as rhe

(-onrracr of F-rlplot-ntcnt enterecl into betrvecn tl-re parttes;

2.2 Specit-1' objectives ancl tarrrets cstal>lishecl for thc llmplor,ec ancl ro comnrur.ric:rtc to tire t.mployee tl-rc

Emplover's crxPectations oF the L--mploycc's perfornrance c\l)ccrations ancl acr--onntabiLities:

2.3 Spcr:if\- ac<:orrtrtabilitics as sct out irr thc l)ertirrmant:c l)lan (..\nncxrrrc.\);

)..1 i'\lonitor and nrcasr"rrc pcr[rrrmance agair-rst s('t tar.getccl ()Lrtputs;

L.-'l
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2.5

2.6

3.

3.2

3.3

.). +

Llse the l)criormance r\grecmer.rt and l)crFomrance Plan as tl-rc basis tbr asscssing tl-re suitabilitl oi rhe

Finrplol,ec ior penlranent er-nplor,r-nent ancl f or t,-t asscss rvhcther the Irt'nplor,ee hes tlct tl-rc

pertirrmance c\pcctati()ns app[cablc to l'ris/her job;

Appropr-iateh, rervard the lrmpiovee in accorciar-rce ..vitl-r tl-re irr.r-rp1ot,er's perforuance lnanallcl.r.rel]t

policr, in the er.ent o[ or-rtstancling pcrfc-,n'nanc-e ; encl

Gn'e t:tfect to the F,mplo\rcr's corrlritmcnt to r pcrtcrrm:rncc r,Lir'ntlted lclationship u,ith tittr ltn-rplovce

in attaining ecluitable ar.rc1 improvecl servicc deliverr'.

3.1

CorrrunNcEMDNT ANo DunarroN

Tl'ris ;\ryeernent u,il1 c.)lnrrence o1r the 01 Julv 2013 lnd rr.ill renrain in fr-,rcc trntil 30 June 2014 rr'l.rere

afier I ncs, Pc'rfrrrmancc -\gr-ccmc1rt, l)crfonlancc l)lan rncl Persot.ral 1)cr-clopmeut l)lan shall be

concL,rclccl bctrveen the par:ties tor thc nc\t t-illalrcial vc;rr omlll porti()lI thcr'c, ,F.

'I'he parties rvill revies, tl.re pror.isior-rs oItl-ris Agrecrnent drrr-ir-ru f r-rr.rc each vear.'fl.rc parties rvil] conch-rcle

a rrct, Perfornlance -\greement ancl Pcr[<.,rn'rance Plan that rerplaces tl'ris .-\r3reernel]t at leasl oncc a lelrr

bl rrot latcr tl-rar-r tl-rc bcsinnins ot: ench succcssive linirnciril veat'.

I'hrs i\greernent rvill termin?rte on the tcrmination of tl-re F,n-rplovee's contract of euplot'tnent tor atrr

Thr. content oI tl-ris .\gyeernent mar' be revisccl at ilr\-time ciuring tlre abor-ctncntic)l)ccl pcriod tr>

cletcrnrir-re the applicabilitv oi the rnrlttcrs irurced upor-t.

3.5 If ?1t anr tin-re during the r-alidi$ oI this .\grcen'renr the r.,,ork envirc,r-rr-r-rcr-rt alre.-s (tl.rethe]r as a resr.rlt riI

€lovernlncnt or cor"rncil dccisions or ()thcrwisc) to rl-rc e\tc1lt that thc contcnts of this -\grercLltctrt ar-e n()

longcr appropri',rte, thc contents sl-rali ir-r-rnrecliatelv bc rcvised.

PnRronuaNcn OBJnclrvns

-fhe Performance Plan (,'\nnexulc,\) sets or-rt-

:1.1.1 'l'l.re perirrrmance objcctives ancl targets that mrrsr bc nrct tht: Lrr.r-rplot'ce: and

:1.1.2 The time trar-ncs l,ithin rvhich thosc pcr[rrrr.r.rance objectir-es atrd talgcls lrrLrst be n]ct

4.

1.1
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1.3

5.1
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6.1

Thc perlrrurratrcc objectivcs ancl txrgets ref'lectecl in -\nnenrc ,\ arc sct l;t- the I'-rlplover ir-r cc-,nsrrltation

s,ith tl-rc Emplovee and basccl on the Inte.,+ated Dcr.elopment Plan and tl-re Iludgct o[ tl-rc ,L,rr-rp1or,er,

ar-rd shall ir-rch-rde key objectives; l<ev petforlnence inclicators; target clatcs ar-rcl rveigl-rrir-rg

Tl.re liev objectir.es clescribe tltc mair-r taslis tl.rat neecl to be clrr-rc. T'he l<cr pcrfon'nance ir.rclicators

provide tl.re detarls oI tl-rc cr-idcr-rcc that mnst be proviclccl to shol. tl.rat a liev objective has ]rccn

achrevcd. Thc ta.-get datcs clescribe thc tinrct}amc in s'l-ricl.r thc t,orl< rnust l)c lchievc'd.'I'l-rc s'i:igbtrngs

shor.v the relative irupoltance oi the kel objectivcs to cach other:.

stlatctrlics sct c)Lrt in tl'rc F,nrploi'cr's Intcgratccl l)r:r'cloprncnt 1)lan.

PpnronuaNCE MANAGENTEN'r' Svs'r'Rrr

or introciuces ior the 1}rplrr,er. lnalragelrrent. rrncl rnunicipal staff oF the F,rn1.l,,r-el.

'lhe F.mplor-ec accellts that the pllrllose of the l)crfr.)nnrlnce \{anaprcurcnt Sr-sten-r n'r]l bc to irrovicle a

comprehensive sr,sten-i s,itl-r specrfic perlorm2rlrce stanclelds to assist thc 11r-r-rplover. manalaeLnent. ancl

rnunicrpal staf[ to pertort'r-r to the stanclarcls r:eclr-rirccl.

Thc F-nrplot'cr ivill consrrlt thc I--mlrlolcc aborrt tlrc spccific pcrFornranccr stan(lard that s,ili bc inclLLclcd

in tl'rc Pertorrnance NIanr'Lgen'rclrt Slstenr as aplrLicable to thc l:.mplor,ee.

The E,mployee agrees to participate in the Performance Management and Development Svstem

that the Employer adopts.

TI-re: En-i1tlolee lrndertakes to acti\-ely iircr-rs torvards the prornotion aucl ir-r-rplerncntation o[ ]iP.\'s

(lrclucling spccral 1>roji:cts rclcr-ant to thc cmplovec's rcsponsibilitrcs) s,ithrn thc local 9,o\-er:rIlr)clrt

trat-net.orli.

T'ht'critcna upou rvhrcl'r tl.re pcrfcrnnancc of tl're ]:mplolee sl'rali be asscssccl sl.rall consist of rs,o

colllp()ncnls. both oiu.['ucl-r shall bc containecl in rhc l)erfbnlirncc ,'\qreernent.

(t.2.1 Tl-re En-rplorree mllst be asscssed aqeinst both cornponents, s,ith a rveightrnll oi 8tl:20 allocatecl

to thc ](er. Perfrxmance -\rcas (Kl'}A't ancl thc (-r-,rc \[anagelial (-on-rpetcucics ({-\I{-,'s)

respectir.elv.

6.2
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6.3

6.2.2 l.rach area c>f asscssrncnt s,ill l>c' rveishtcd ancl s'ill contribute a sPccific l)art to the total scor:e.

6.?.3 liP.\'s covcring thc main rlrcas oFrvor:k rvill acc()Llnt Fcrr [i0"'i, ar-rd (-ill(-'s rvtll accouttt 2()Ll'i, ciI

the final rssessmcnt.

'I'he Ernplovee's assessment u'il1 bc ltased on l'ris/l-rer perflomat-rce in tenr-rs of tl.rc ontputs / olrtcolnes

(rerformance indicators) identihed as per attacl-recl Pcrforrnance l)latr (,\nr.rexurc ,\). rvl-rich rre linliccl to

tl-rc l.'PrVs, and rvill collstitLrte ,9(')''',, oI the ovcra]l asscssn)cllI rcsrrlt as pcr the rvcightirrgs agreccl trr

benveen tl.re 1:mplovcr ancl lln.rplot-ec.

Rasic Sen-ice DehveLl

u."".,1r'.,1Lr;,tut.Tl-,..-i.rp,ri,"i^iiit'i'i.,,r-.ioil,,,"tir',

r-c"-a r..i,ii,,,,ri, D".lJopr.trr (i-iro;

\ hrnicrptl F ruarrr:t:rl Virrbilin- :tntl \ I:tn;ttg-ctner t

a; ;.i G.i ; ;,,;,.'-. ;,;a itiit, L. L, 
^ 
irt- 

1, ^,ii,,,

Cornrnunirl c\ Social Der.elopment Sen'ices

6.4 I'hc (-\I(-s rvill rlakr: tl'rc othcr ?()(''0 oi

n-rost critical ftrr the Ernplovcc's specific

the llmplrx,cr ancl l-n-rplor,ec:

rhc En-rplovi'e's asscssrncnt scorc

job sl-roulcl be selecred fron-r the

XIC's that erc clci'ntccl to irc:

bclorv as agreed to bctrveetr

*-€aa.i..:.n&n-ta.:r.:3t;:.4.':
1 4,: :..1 ar.:iirtL,t',:it..tt:,:a:

',:!r:'::'.:.',,:,: at::.|:a.: : i a..,r',.:,,,.4,::
::;.: :t:.,,,;-:, r:.:it,..,:.:.:,) :;, 4 :.,.:.,
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l. (iompetent:c in Self trl:rnarleurcnt

Z L., top,=t,, ti-i;i,i;*f ;rrlrlrr r.rt'., t,-l the legisletiolr encl national

policl tr'.trneu,ork

1.u,,*l,Ju, ,,1 .1,i.t,,1,"i.i,',,t l,rl:tl r,,r t rrrnrt.rrr

Iilorvledec of l)erlirmlrrrcc NIan:ru,c'rnent & llel)orrinq

I.,norvledr,.i: of rllobll c\ South .\ilir:an sPcciiic poLtiorl, social a11.1

c()n texts

i ,,tn1ra.,t,lt ,,;; l;,il.;il.:1,rrr.rlis,rrr,',rr. i,rr1,.,..,,,.1 rr:rplcrrrrr'rrrrr,rrr

()11[ m Lrnrcip,r I fit'lcl s i discrpline

ii. Skills in nrt'rliation

9. Skrlls in qovelnancc

.).

i

:--)-

1.2

-a")

1J

7.

1.1

Evnr,ualrN G Pnn F otrN.rANcll

Thc Pcrforr-nan<--e l)lan (-\nncxure -\) fcr tl'ris .\grccn-rc1rt scts ()r,lt

7. I.I 'I 
l-rc stanclarcls ancl procccllrrcs tc.,r

1.L2 ilre inten'als ior tl.re r:r-aluation o[

c v n I u r tin g Jr. r n P I r l c,--' s 
J> 

c r t c.,r'r r r a n c-- r'r : a n cl

tl-re I'.r'npior-ce's pcrlirrr'r-rancc.

I)crspite rhc cstal:lisl'rmcnt of intr:n.als Fol eval-ratior-r. tlrc L,rnplor,cl nrav in addition rcr-ics' the

Ilnr;llolee's pertomrancc at anv stagc u,l-rilc the c()ntract oicn'rpl,rr,nrcnt rrlnilins in f,rr:ec.

l)crsonal grorvth ancl cler,eloptrrent neccls idcntiilecl clr-rring xlrl pcrforn-]ancc revicrv cliscussion lnust l)c

clocLrmcrttecl itr a Pctsouiil l)eveloprnclrt Plan as \\.ell as the acrions agreecl t() alrd iurplr:r-ncntrti,.,rr rnnst

talit'place *.ithin sct tirne fi'an-res.

()ut 111 the [:-n.rplover's lL)l).

Page 6 of
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I .J

-lht' 
annr-ral pcrtirmrance applarsal ,,vrll inr-oh-c:

7.5.1 -\ssesstnent oI the acl-rierrcl'nent of rcsults as outLineci ir.r tl-re per[orll2rnce p]an:

(^) F:ach IiP;\ sl-ron1c'l be assessed ar:cordins t() the c\tclrr to rvhich tl're specifiecl standarcls

perfon-nancc inclicators I'rar-e bccn nret ancl t'itl-r clr-re regarcl to acl hoc rasks thet l'rad to

pclionnccl r-rr-rcler the IiP.\.

(b) .\n indicrtivc mting on thc fl-c-point scalc shoulcl bc pror.iclcrl for eecl.r lil)4.

(.) The applicable asscssn-rent ratilrq c:rlclrlator (rcfcr to Paragrapl-r 6.5.3 belori n'rust then be

uscd to add thc: scorcs :rnd calcLrhtc a final lil),\ scorc.

1.5.2

l.)

ir<'err nrcl.

,\n inclicative rating on the fn.e-point scale shonlci

'I'l-rc applicable asscssment rating calculator (reier

aclcl thc scorcs ancl calculate a [nal CN[C scorc.

to u'hir:h the sperciilecl star-rdarcis 1'ravc

OI

be

.\ssr:ssrncnt oI thc' C\.IC's

L-acl-r (.NI(- s1-ror-rlcl be asscssc'cl accorcling to tlle c\tcrlrt

(b)

(c)

bc pror.iclccl for cach CIIC.

to Parauraph (r.5.1) n-rust tl.ren be r-rsccl to

1 .(t

fil Oi-crali llarrng

Ar.r or-erall rating is calcr-rlaterd bv using the appliceble assessrrelrt-ratilrg calt--r-riator. Sr-rcl-r or-era11

rating reprcsclrts the outcorres of tl-rc pcrforlrrirncc appraisai.

'fl-rc assessnrent of th<: pcrforn-iancr: of thc Er-npkrvcc s.rll bc basccl r-rr-r tl-rc following ratrng scale tbr

iil).\'s. CNI(-'s and COC's:

Pertbrrnencc iar cxceerls the slanclarcl expectc'cl of ltn

ernplovee rt thi-s level. 'l he lppraisel inclicare tl'rat thc

lln-rplor,cc hus ur,luc,.'ccl '.rbove fLrlh' cflictivc rcsults

a.rlainsf :rll pt'rtotrnancc cntcrilr ancl inclrcltors rrs spcciirccl

in thr: l)i:r[<rrrn:rncc -\tlrecn]c11t xnd Pcr'1br'n:rn<-c Pllrn :rnri

n-raint:rinctl thrs in irli rrreas of r:esponsilxltr througlror-rt

thc' r'cur.

l)r'rt,,rt)l:lrtr'r ls :lr,rtlli('irrllr lrrr,lrt'r tlr.,,r tlr, rl.u)(l:r'(l

c\pcctr::cl in the 1ob.'I'hc apprais:rl inclicatcs thirt thc

Enrploi'cc hls ut,hter-crl irlrove' hrlil citl'ctilc rcstrlts

;rr,,lin-sl rrrorc than half of rl're per[rrnnrrcc eritc.ia lrncl

rnciicirtors rrncl tllh :rchrcvcd ell otl-rcrs throrrlll'rorrt thc

I)c rtor-.rnrtu<,e ill(('1. Il)(' .r:rrril:rrrl> ( \l)( ( l( (le ffe<

l). ,IV

/lu
M t ///

(4{)
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ereas oi the iol-r. 'I'he appraisal inclicates that thc

I}npLrvec hrrs tllli achicr.ecl r:ftectn-e rcsr,rlts ao,iLinst ull

sir,-;rifican t perfbr-mance criter-ia ancl inclicutors l s specitlcrl

in thc l)erforrnunce -\ereemcnt a1ld Pcrlonnence l)lan.

tulh cftectir-c Per-tbrnr:rnce is belo,,r' thc strrnclurcl tcclLrirccl fbr thc job in

kct ltrelts. Perf<trrnrtncc lrlLrcts sollrc oi thc sttltclarals

cxp,::t.tcri ftil the jolr.'lhc rcvict Ti ils-scssrnclrt inclicate

that thc cntplot cc h:ts :rchtcvccl belos' fulh ritur:tir c

re sr.rlts lqainst rrrore tltan helf thc kev per-fcrln:rncc t,riten,r

lncl rncliclrtors as spccified irr the Perftrnnunc-e ,\qreernent

rrntl Pcrtbrnrrnce l)lirn.

L l)rlc('(prillrl( l'.i[,,r,,,.r*. I)crtor-rtr;tncc clocs not nlcct rhc stanrlarrl c-rltccrctl tirt thc

jol;. 'l he rcr-ii:\' 7' irssessnrcllt rntlir-ttt:s that tirc: crnplolec

Ir:rs at:hicvecl lrelor,,' lirllv erft?crive rcsuits rrg:rurst :rl-nost rrll

of the pcribrnltnr.e t:ritcril ltnrl inrlrr:ators :rs spr:t:rfrcci in

tirc Pcrforn:tnce -\grccr.r-rcnt uncl Perfornrenct PLtn .'Ihe

ertrplor ee hls f;rilecl to Lluln!rrrst[.rfe t])c cr)lrrllr.rtDrclrt or

rrbilitv to Irnnt perfolnrallcc up to thc Icr-cl r:x1:rtctccl in

tl-rc 1ob tlespitc lnrlrlllgclr-rcnt c[torrs lo cncor.n'iltle

inrptovcrrrcn l.

Frs" B "iri ," I

\,r '- ,t{'(kv'f,f/4' Lrj R,



7.i For purpose of er.aluating the perfon-nance of the -Emplor,ee. an er.aln;rtion pancl c()lrstituteLi I)r the

follorving persons rvrll bc establisl'recl-

1 .1 .1 lr-xecutive Nlalor / \[er,or'

1 .7.2 (-hairpersorr r.,i thc ,\uclit (-or-r-u.r'rittee;

1.1 .3 \\'ard Comnrittec Nfember (on a rot,1tiollxl basis). u,hcrc apphcal;le ;

7.1 .1 N{cn-rbcr of tl-rc Nlar,or-al Crxnnrittec; ancl

1 .1 .5 Nlavor and/ <-,r Nlr"rnicipal N1ana5lcr frotn at'rothcr NIur.ucipalin'.

8. Scrrrouln Fon PRnToRMANCn Ilrvruws

8.1 The periormance of each ilr-nplovee ir.r relation to his/her pcrt,,nrrrnce agrerlnun[ sha]l l>e revierved ott

tl.rc foliorvir-r11 dates t,ith tl.rc r,rnclcrstandins that Lcr-iet,s in thc Fust and third (]Lrnrtcr ma\. l;e r.erbal if

pet'lr,1'111.16a. i{ sari(it('t' )r\':

Iri.^s t c1r-rarter

Second clLrartcr

T'hird cluarter

liourth (lLraIter

: 
-| 
r-rlv Septembcr (r'ear)

Octoi-ler -- l)cccr-nbcr (..car)

: .f anr-ran' N{arch (r,ear)

: .\pnl .Junc (r'car)

u.2 'l'l-rc Irn"rpkrler sl-rall liecp e recorcl of the rnicl-r-<:ar rer.icrr, ancl annual assessnlcnr nlcctlnlls.

8.3 l)erformance teedbacli shall bc basecl or-r thc [:-rr-rplor,eL's assessrnent,rIthc lltnlrkrvee's pcrkrrurarlct'.

8..1 T'1're F,r-r-rplover rvill be enutlecl to revierv and n-ielie reasr>nable changes ro the pror-isions of Auuexr-rre '-'\'

tl'orl tin're to t.inle fc.,r operational reasolrs. Thc lrrnplotce rvill llc iirllv consr-rlted bcFrrrc:tnr,.rtch chaugc

is r-rracle.

8.5 -I'he Empkrrrer rrla)- an-rcncl tl-rc plor.isrons of Annexurc -\ rvhencr.cr the Pcr[ormancc Nfanag;ernctrt

SJ,.ter-,, is adoprecl. ulplen'rcntecl, ancl /or amcncled as the casc rrav bc. 1n that crse tire L,tnPloi-ce rvrll be

tulh'consr-rltccl belorc rrnv sur:h change is nraclc.

Page 9 of 12 i
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9. DnvriloplrnNTAr.RreurrruusNl's

'1'he Personal Development Plan 0'DP) for aclcL'essing clcr-elopment g,rl)s is attachecl as -\rrrrcxurc .,\.

10. Onlrcal'roNs Orr Tur Eupr-oyEtr

10. I 't'he Irmplor.cr sl.rall:

10.1. 1

1(1. i.l
10. 1 .3

10.1..1

1l 1.5

C.rcate an enabling enr.ironnrcr-rt to [ircrlitatc e[iectivc per[orrnancc l>r.thc F.rnplovcc;

I)ror-icle access t() sliilLs der-clopnrent anrl capacitr- brrilcling ()pp.)rtluritirs;

\\''orli collaborativch,rr,itl-r tl-rc l:mPlovcc to solr-c problcrns ancl gcncratc solutiorrs to c()mn)ou

prol>lems that r.nal irnpact on the perionnancc otr the J}rplolce;

C)n tl-re rellltcrst of the L',rnplo1-ee delegatcs strch p()wers rcasonabh'rccluired bv rhc I,mpkx.t:t: to

er.rable l'rin'r/ hcr t() nrect thc per[crm-rance objcctir-es ancl targcrs cstabLsl.re'cl in te]:rr oi rl-rrs

Agrcerr-rer-rt; ancl

N,Ialie ar-ailable to the E,mplolee srtch resoLrrccs as thc l'-n-rplolcc firav rcasol-]ablv require tron'r

tit-ue to tir-r-tc to';rssrst hir-n/l-rcr to nleet tl-re pcrtirlmancc objcctir-cs arrcl trl.rgers estlbhsl.re.cl in

temrs of this -'\grecment.

1. CoNst.ll'r'irltoN

11.1 fhe ltn"r1.llor:er agrces to consult tl.rt- L.r-r-rplovee tir-neor.rsh.rvl.rc'rc tl'rc crcr:cisins olt rl.re powers n,ill l-rar-r.

ttnOlll'St otlitrs-

11.1.1 -\ cltrerct cffect ot-t the'perforrnance oianv oI thc llnrplor.cc's fur-rctrons;

I1.1.2 (-orlurit tht: F.rnplol,ce t() inlplcnrcnt or to r;ir.e ci[cct to a clccision m:rdc bv rl-rc F.rnplr.rr-cr; rnd

11.1.-t ,\ sr-rbstantial trnanc-ial eitect on tlrc Frnplover.

11.2 'I'l.re en-rplor,cr agrees to infortn the I"-r.r-rpkrt'ee of tl'rc olrtc()mc of anr,decisions talicn pulsuallt to thc

excrcise of porvcrs contcn-)pliltecl in 11.1 as soon as is practicable to cnablc the -L,rnplr)\:cc tc) takc anr'

uccessarl action s'itl'roLrr ckrler'.

;), .

rvr/a Lv



t2

12.t

t2.2

t2.3

1l l

MnNac; R tvt uN't' O I, EvALTJATION O u.r.colr tr s

Tl.re evaLration of the lln-rplor,ee's perforn.rancc sill
pertbn-nance or corrccrirrq unlcccptabJc f..l[rrlrance.

[orrn the ltasis krr reu,arcling outstanding

-\ pcrfrrrrnancc ltotrrts of 5t'i, to 1-11'i oI irrclLisir-c annual remunclatron packaue rlar- be paid t, thc

E,r'r-rplovee in recognition ot outstanclin1, perfrrrmlncc.

'I'l-re l'-rnplovec g,ill bc eLgible ior Prourcssion to thc. ncxr highcr renrr-rner:rrion paclilgc. .'.ithrr.r thc

relt'r'atrt Lcmlttlcrrrtion ltaucl. afier compietion of least ru,elr-c months (12) sc^-ic. at clrrrcrt
retl-tr-ttlcratic.rn pacliaue 30-]lrr-re (encl o[financial rear) subject ro a lirlh.ettcctir.e ilssessr]re1t.

I' thc case .l .rircc.ptablc pcrfornrarcc. thc rr,irrPLrr-cr shall-

12"1'1 Proviclc s\-stematic rcn'rechal of cler-clopmenf sul)p()rt to assist the 1r.r-r-rplovcc tri i,rpr,r.e l-ris ,r hcr

perfon-nanccl ancl

12' l'2 t\fter appro;rriatr: pcrtirrt'ttance atrci counsclLr.rg ancl har.ing pror-iclecl thc lcrct:ssarv g.iclance arci,/ .'
sLll)Porl as \.ell as rcasonallle tit'rte fttr ir-t-rprovelnent i1r pcrfbnuance. thc firrrployer lna\- co,sidcr steirs

or-rr l-ris ol hcr duties.

13

13.1

Dr spu'r'u Rusct t.u't'roN

.\nl clisplrtes al:ont the nature of rl-re

respor-rsibilities, priontics, mc-tl'rocls oI

n'rediared br.-

Itrr-ttplot'et:'s itcrfirnnirncc rlrrcc[)(]1rt. u,hetherr rt rclate-* to her

assessnrclrt rrntl/ or an_\.()ther matter pr-.r-iclecl [rrr, sl.rall l;c

13.1.1 fhe NIIIC frrr Local (]or-ertruetrt ar.rcl the Pror.ince t-itl-rin thirn,(3t.)) cllr,. of r-eccipt oIa t.rrlal
dispute fronr thc l:.,.mplorcc; or

-\nl other l)crs()n altpointcd ll. thc \IFl(_.

Itr thc evcnt tl'rat thc mediation proccss contcmplatccl abor-c [ails. clar-rsc 19.3 of thc Contracr oi
Empkl'ment shall ap1rh..

fv

13. 1

13.1

2

-:)

"{r',
Lil



14.

t4.1

GeNnnel

The contents of tl-ris agreement and the outcorre of an1, review conducted in terms of Annexure A may

be available to the public by tl"re Ernployer.

Nothrng in this agreement diminishes the obligations, duties, or accountabihties of the Emplol,ee in

terms of his/ her contract of emploi,ment, or tl-re effects of existtng or new regulations, circulars,

policies, directives, or other instruments.

T ,1

..on tlris ,t.$..?.. da1, e6 ...LG ,. @ionth) ........2013

14,2

ASW

Thus done an<j srgned u, ...1...". l1-.'.1.'i:.:1.
I

:ti(;
SES:

((a-
(}*.?:- <:--Q

AS WITNESSES:

EMPLOYEE

t

EMPLOYER

Page 12 of 12
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