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PnRroRnaANCE Ac nnul,rprul

ENl'unBo INro ANo Bs'rwunN:

Tl-re Kopanong l,ocal Municipality l.rerein representecl br.Me. Lebohang Yvonne Moletsane in I'rer capacirv

as the Municipal Manager l.rereinaticr reterrcd to as thc [,mplover or llcporting Oitrccr and Me.Cecilia

Kedisaletse Pitso in hcr ca1>acitv as the Director: Corporate Services Employee of Kopanong Local

Municipality

Wrrnnnny Ir: Is AcnrEr) As Fol,r.orvs:

l.l

INtnoouct'roN

'I'hc- Ilmltlor,er has ctrtcrccl intt., a contrac-t oI cmplor,nrcnr t,itlt t1-rc Ltrlpkrvcc in tcrrs of section 57(1)

(a) of the Local Gor.crlurlent: l,hrnicipal S\-stcrns .\crs 32 oi 2000 ("rhe Svsreln -\ct"). 'Ihc E,n-rpkrr.err

and thc' F,mplovee arc l.rererinaftcr rci'crrcd ro as "thc Paltics".

t.2 Section 57(1) (b) oi tl.rc St'stct't-ts lct, rcacl wrth the (.ontract oI lln-rplolrrelrr concllrded bcnvccn thc

ltarties to concllrcle an annual 1'lerftrnttancc .\greer-nent.

1.3 'I'he'partics rvisl'r to clrsr.lre tl-rat rhev arc ck:ar altout thc goals to be achicvcd, ancl secnre thu c,,rrnrtritnrcnt

oItlte En-rplovee to a set oiolltcol]es tl-rat rvrll sccure local governnrcnt policl'goals.

J'ht'paltics lr'ish to clrsurc rhat tl'rcrc is cor.npLilnt:r: rr.ith Sccrions 57(-1.\). 57(+11) ancl 57(-1) oI rl.rc

Svs ter-ns .\ct.

l.-l

2. PuRposr Or,Turs AcnuuuuN'r

I l-re l)r-rrposc of this ,\green-rent is ro

))

2.t Complr',,r'itl-r the provisior-rs oi Sectir>r'r 57(i)(b),.1(,\),lll3) ancl 15)of rire Svsrcrns Acts rs ,,r-c11 as

Cotrtract oI lt:mplotrnent enterccl into bcnveen the l)arties;

Spcciti'objectives atrcl rargcts cstal.liishcd ior thc Lnrlrlolcc ancl to comnrurricatc to rhc Lnrplcivee

J:n-iplovc't's expectatir.,ns oI tire l],r'nploJ,ee's perfor-1r)ance exPcctations rrncl accor.rntabilides:

Specifv acc-ounrabilitics as se,t ourt in tl-re l)elfonnance l)lan (-.\nnexurc,\);

the

the
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2.5

3.2

3.3

Use the Performance Agreement and Performance Plan as the ]:asis for assessing the sr-ritabihn' oi

Emplor,ee for perrnanent ernployrnent and f or to assess r,vhether the -L,rlplor,ee 1-ras met

performance expectations applicable to his/her job;

Appropdatelr, reward the Emplor.ee ir-r accordance rvith the Ernplover's pertormance managemcnt

policy in the event of or-rtstandin€l performance; and

Give effect to tl're E,n'rployer's commitment to a pcrfonnance-or-ientated relationship u,rth the Ernplovee

in attaining equitable arrd il-rprovcd scrvice deLiverv.

CoNTN.TSNcEMENT ANo DunanroN

This .\greement u,i11 commence on the 01 July 2013 and rvill ren'rain ir-r force rintil 30 June 2014 wl-re.-e

after a uerv Performance Agteement, Performance Plan and Personal Dcr-elopmcnt Plan shail bc

conch-rded between the parties tor the next Frnancial vear or anv portion thclcof.

Tl-re partres rvill revierv the provisions of tl-ris Agrecment durir-rgJr-rne each vear.'fhe parties u,ill corrcluclc

a new Perforfirance Agreement and Perforn-rance Plan that replaces tiris ,:\grccrncnt at least once a \:ear

b), ,-rot later than tl, e beginning of each successir.e hnancial r,ear.

This Agreement will terminrite on the tern-iination oI thc E,mplo),ee's contracr of cmplolrnent for anr,

3.1 Tl-re content of this Agreement n-iav be rer.ised at anltime dr-rring the abor.en-rentioncd period to

deterrninc the applicabilitv of the matters agleed upon.

3.5 If at ar-r-r' ttrne dr-rring the r.alidin- of tl-ris ,\greement the tork envi.-onment altcrs (s,l.rcrhcr A-\ ?r result of

government or council decisior-rs or other-r.'"ise) to tl-rc e\tent tl-rat the contcnts of this -\greerlent are 1ro

longer appropliate, the contents si-rall in-irnediateh, be revised.

PBRnoRUINCE OBJECTTvES

The Perfonnance Plan (Auncxure A) sets out-

1.1.1 The petfon'r-rancc objcctir.es and targcts that must be nret br,thc F.r-r-rplovee; ancl

1.1.2 Tl-re time frames u,rtl-rin rvhich those performance obiectives and rargcts l.lrust l)e met

the

tl-re

2.7

-).

3.1

4.

{nr tlli'
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5.1

5.2

)..)

Thc pcrforrnance objectir-es ancl targets reflectecl ir-r -\nncsure A are set l:r' the Irnrplor,er in ccrnsultation

with the E:mplolcc and basecl on thc Ir-rtegratecl l)cr-clopn-rcnt l)lar.r ancl tl'rc l3lrdgct of tlre l-n-rplover,

and shall incluclc l<cr, objecrives; ker, perForn-iAnce ir.rclicators; terget clates ancl rverghtrng

TI'rc licr objcctivcs describe tl.rc rnriin taslis th'.lt t-rcccl to be clone.'fhc ker,pertonlance inclicators

prr>r,icle the cletails oi tl.re er-iclcncc thrt lrlrst l;c prrx.ided to shot, tl-rat a l<cl objectivc has l;ecn

acl-rieved. Tl-rc talgct clates describe tl-re rimeti'arnc in u,hic-h thc rroLk mr..rst be acLrieved.'l'hc rvcightnus

shorv tl-re relative irnportance of tl-re liev objectir,es to each other.

stratcgiers set ()Llt in the Er-r'r1rlo),er's lntegratccl I)e'r-elopmcnt I)la1r.

PUnronuaNCF] MANAGEIvIEN,I SysL: r,,It

Thr'L,rnplor-ec rgrecs to Par'ticipate in ti-rc 1)erIorrnancc \Ilnagcr.r-r<:nt Slsrcnr that tl-rc F-rlplovcr lcLrlrts

or introcluces tirr tl'rc Ilrrplot'er, rralragerrent. ar-rcl r-nr-rnicipal staiti,.,f tir. F.nr1 ,1,,,.r.

'l'l.re Ernpkrr,ee accepts tl-rrt thc plrrposc oi: thc Perforrnance \Ianagement Slsterl r','ill l;c to proviclc a

cot'nprehetrsile sr,stem s'ith spccitlc pcrf()rnrirllce sianclarcls to assist the -Ernplot'cr. nlanallclrrcnt. encl

municipal stafi to 1>erfbn-n to the stanclarcls recprirecl.

'fhe E.n-iplor,er u,ill cr>nsult thc hr-npiovcc abr-r.rt the spccific per[ornrance stanclard that rvill bc includccl

in tl-re Pcrforlnance i\.lanagernent Svsfcnr as lppLicabkr t() thc l .r.r.rplor ee.

The Ijmplovee agrees to participate in the Performance Management and Development Systern

that the Employer adopts.

6.1 Thc E,mplolee nnclertakcs to actir.cli' iocus tos'arcls the promotion ancl Ln-rplenrenfation of It.l)rVs

(inclr-rcling sp<'cial projccts rclcvant to thc clrrplor-cc's rt:sponsibiLtics) u'ithin the krcal sovelnnrelrt

[rarncrvc>rli.

'Ihc crireria r-rpon thicl-r the pcrtorrnancc of tl'rc'I'-n-rplovcc shall bc asscsscrl shall c,rr.rsrsr of r\\'()

c()ttlponents, both oIrvhicl-r shall bc containec] in the I)erforr)altce --\grecment.

6.2,1 The I-rnpkl:cc mlrst be assessecl as^inst l;otl'r t--or.nponents, rvith e n,eightir.rg o[ 80:2(] allr-,catecl

to tllc l.,cr, l)r:rFort-nance --\rcas (l..i']A's) arcl tl-re Core Nlanagr:rial (-olr-rpctencics (CNI{,'s)

rcspecti\:eh..

6.2

t$;\
t'v

)/1( .,
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6.2.2 E,ach area oF;rsscssucut rvill be rveishtcd ancl rvill contribr-rte a specitlc part ro t1-re rotal scorc.

6.2.3 IiP,\'s coverir.rg thc tr-rain aleas oi t'ork lr,ill accolurr ibr 8(Il o arrd CNIC's rviil acc6rurt 200i, of
tl-rc. trnal rtsse ssrrtent.

'fhe T:,rnplovee's asscsst.t-tent s'ill be based on his/her per[on'nancc in tenr-rs ei the outlruts / outcorncs

(1lerfornrancc illcLcators) ic]entified as per attachecl Perfor:rnanc-e l)lap (r\nncxprc,\). *,I-rich are li.liecl to
thc I(P-'\'s. and rvill c()lrstintfe 80"i, oI thc or.crall asscsslncrrr rcsrrlt as pcr: rl.rc rvcighrings :rgrcccl to

betrveen thc Erlplover ancl Emplovcc-.

Rasic Sen'ice Deliverr

Lr>cirl llconorrii - ili;'fiir;,il G].D

\ hrurcr p a I i, i,r,i rici, I \ 1',i" 1r q:,,iJ ii-r- u.t*-,
I
I

1-'' --
l

I

I

( l oocl (i o'c rrr^ ii..'i'rii pi rrriiP^ r tiiilr'i rii, ii

Corttrnulih' & Social Der.clopltc,r Ser'ices

ari;&ataa,. ),, :ri:-.a7 :t :;: :,,r',.):,)
til::.i;r,t,....a)t,:,:./r/r,.:..,i,:.,,,..,:,.,r.r.
,4..,:ai:.:r:t. t V $ :..:Laa,.a a: | 1 1U./a,,, ri
,a,,:lr:6/,,r.,*,,t/.r..,1;lla

6.-1
'fhe CN{Cs s;ill n-rakc the other 20!t of

most critical for the J-in-rplo1.ec'5 spcciflc

the Emplor.er ancl Er-npkrlcc:

Strateqic Capabilitr. & Leadcr-shi1r

I'r',,gr,trrrr n,: &' I 
) l1,iL., t \ I,r',r.,,,1., rr,,,r r

!) ::.j,tt.: t, :,1.,,, 1-',,r,r,'rr:;,: .', t,,r,,,,,,11.

-1. (-henqe \i.nr,g,,,rri nr

5. hnorvlcclge,\I:rlaglerr-rent

tl-re l:.rnplovcc's lssessrnent sc()re

job sl-rr>ulcl bc selectcci Fron'r tl-re

. (-XIC's that arr: clcernecl to be

list l;elo',r, as aqrccd to bcts'eer-r

Sen'ice I)elir.en' Innovlrtior-r

t\,t C 211ll&p
i1.i
\A.,i

,1.

rv
/nr
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I 1. Flor-re-str' & Inreprin'

Competeuce in Self \Ianaqerner-rt

i-trAi;r,.;-,rf ,rr.t urrpt.,,r.,.,rt,,ti.-*rr.,tfri,' rf. f.5,,.rl,,ri-.,

pohcr' framesr>rk

hrr ou'lt'ri,qr,r t,t.i-,,i"1r,r'r.,r trii t,r.,,t g,,i ., i,rr, r"i,,

I.rrorvledre oIr1l.l,:Ll & i,,r,rll .\|ri,.,,, r1,",:ifi,. Iroliric,rl. *,^.i.rl ,rrr,l 
",,,,,,,,ni.

ar.r<.1

colrte\ts

6 al;l,.-r.;*-lr"ria, i;;,pr,i;K,r';, ,i,,,,1i,[;;.i;,rlrt.,,*irr,,r,,,; -

-. I.'.,*1cck1c of .-r.r'c th:r, .r.rc fLr.clr..rrl ,r.r.r,,.[.,] tr.,lai..,,

9. Sliills in gor-ernance

( -on.rPetcnce as re c;uiretl clrltltrtnrents

1t| t() tlrrrcrionrnrr,

rl

7.

t- .1

1.2

1.3

EveLuatING PnRrroRN.{ANcrl

I'ht'Pcrforn'rance Plen (Anrrcxnrc .\) to this ,\gr.ccrnent scts ()Llt_

l)cspite thc cstablisl-rrncnt oF inten.als fr.,r cr.ahLation.

I r,rrpl,r-ee's ltcrk r,,arce r t all\. stallc,,r,hiic thr c(),rrACt ()t

7.r.1

i .1.2

Tl-re sranclarcis ancl procechrrcs tirr cr-aluirtin!, l:.rnPior.cc,s Perfirrrn:urcc; ancl
'fl're inten'als tbr thc er-iiluation of the L,.n-r;rlo):ee,s perfonrralrcc.

tlre Emplovcr rnav in aclclition rcr-ierr,, thc

crnlrIx'rrrcnt rcnrrins in [rrrcc.

Perstltlal gro\\rth auci clevcLrpt-ttent neecls iclcntitrccl tlurins an1-1rcrti.,rrr-rance rcr-ierv cliscr,rssi<.r, mLrst be

clocttmented in a Personal l)c'eloprnent Plan as *,e11 as the acdc)ns agreecl to and irnplen-rentarir..rust
takr: placc rvitl'rin ser tiurc lranres.

-7 
.,1 'fhe Ltm;rlor,ee's pcrirrr-rtra.cc rvill lt<: ntcaslrrccl i' tcrrrs ()f

out in tire Ernplor.cr's IL)P.

contribrrtions t() thc soals anrl straregies sct

;'z !,!l--)/ K,:k"

iii
L."t-. -l

lt,{"/C, 
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1.5 J.he annual perfomance appraisal rvill inr.olve:

7.5.1 -\ssesst.neuf oI tl.re achievelrl.]1]l oF results as outlinecl in tl're perForm:'Lnce plan:

(^) I:ach l{P-\ sholrld be irssessecl accorclino to the e-\tcr-rt to u,'hich tl-re specifiecl sranclarcls

perfort-l'ratrce irtdicators har.e been nret ancl u,ith cluc regarcl to ircl hoc taslis that lrad tcr

periormecl under tl-re IiP.-\.

;\n ir.rdicative rating on thc fir'e-point scale shor-rlcl l,e plor-idcc1 [or ear:h ]iP,\.
'I'he applicriltlc assesst'nent ratinq calcr-rlator (refel to Paragrapl'r 6.5.3 belo*) rnu-sr rhclr l)e

usccl to acld rl'ri'sr--orers ancl r--alcrrlatc a flr:al Iil)--\ sr:orc.

7.5.2 .\sst:ssmcnt of thc CNIC's

(^) Ilacl-r CNI(- shc>ulcl be asscssecl accr-rrding to the c\tent tr-r r.,'l'rich thc specifrccl sr:rnclarcls har-e

bcen n-rct.

Ar-r inclicatir-e rating on thc ilr.e-point scale shor-rlcl bc pror.iclecl tbr cach CX.lC.

The ap1>licaltlc assesstnent r-^til]g calculator (reier to Parauraph (r.5.1) r-nust ther.r bc usecl ro

aclcl the scorcs ar-rcl calculate a trr.ral (-N{(. scorr:.

7.5.3 Overall llatrrg

Ar.r or-erall rating is calctrlatcd bv r-t.ing the applicable asscrssment-ratinrl calcr-rlalor:. Such or-cra11

raring rcprcscltts the outcoltles of tl're perforltlancc appr-aisrrl.

1.6 Thc asscssrnctit oF tl-re pcrti.rrm:rrc<: of thc Er-nplolec s'ill bc bascd on tire follot'rng rxtil-rll scale tl-,r

Kl)-\'s. CNIC's and (-()C's:

Outstanclrnt' Pertitnrr

OI

bc:

(b)

(.)

0,
(.)

I

l

l

tirc stundurtis t'xprrr

f't' f, ) 
,rr. ,- it, 

PaseTor1z

lt,
t

, l-'r:J ,-'i: i+' ; , 7$;:#:41:11;,2|,,,,ryXi{rr):AllZii/:?,ri|&14,,,$
Perfbrr.nlrncc [rr excccrls the stunclalcl expectcd of un

cnrpiolce;rt this lc-r'cl.'fhe lppnisal inttrcere ri-rtt the

Jrniplolce hus achier.ecl rtl;or-e fullv eilcctir-c rcsults

ao.ain-st '.rll pcrforrnancc criteril ancl rnclicutors rrs sltctcific<l

in tl'rc l)crr-fbrnancc -\llrccrnellt xnd I)erforn'lrncc l)hrr unrl

muintuinecl this in irll rrrcus of lesPonsrlrihtr- rhr.c.,tLghotrr

thr vr:ur.

1)clfirlnrrnct' is si.ryu[:rc:rntlr hiilhcr thurr tlrc stllndl[(l

cxpet.tecl in thc jol;. 1'he:rpprrisal indir:rrrcs tiret rhe

l:ln'rplolcc hus rrr:hrt:r-ril irbor.e firlh' cfflrcrrr-c results

arlenst morc than hlrlf oi the pcrlorrnence cr-iteria :rnd

inclicators rrnd iuih'ecl-rievcd rrll othcrs throLrqhoLrt thc

\'L)i I r.

Peltirrr.n.rnce siqnrf rcun th

abor.e expectations

r ttrr tivc Perlo rr-nl r.r t-r:

l.l



c f-[ectir-e l)erlbrnunce is belou, the stirndltl reclLrirecl frrr the iolr rn

krr arels.l)eriirr-nrlncc nrccts s()r)c oi thc stirllclards

expcctccl tbr tl'rc job. 'fhc rcr-i<:s' i' ilsscssl)lc1rt rntLcate

that the cnrplovcr' l'ras acl'ricvcd lrclos, firllr' rfluc tivc

resLrlts air;'lirrst lnore thal] helf rl-rc kcr' pcr[ormencc Lrllcriil

ancl inclit,ators lts sper:tficd in thc l)criorrnilncc .\qrcclnel]t

anil l)ertormancc Pl;rn.

Pcriontrrtncc rlocs not nrcct thc standalri cxl)rcted ior tht:

job. 1hc Lc,,-ieu, ri lsscsslncnt ltclcates tl'rlt thc ernplovee

ir:rs uchtcvt--cl belorv iLrlll efiictivc rcsults rreainst ell-rost all

oi thc Pcrftrrmanci: criterte rrncl inclit:rtors as sPccitletl in

thc l)crtbrm,rncc -\ercenrenr :incl l)erlirrrn:rnce l)len .'I'he

ar'eas oI the job. 'l'he appraisal rnclicate,. that tirc

Iirnplovcc has hrlh acl'ucvccl cffcctir.e results aq;rinst irll

sigr-riircant perlcrnn;rnce critelia ancl inclicul ors as specitiecl

in tl-re I)erformancc -\er-eerncnt ancl I)crfbrrnrrncc Plun.

{Kp tlU.f D ,,; ,P'asesot

,,lt i,,fM
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t:

8.2

8.3

E.+

8.5

7 .1.1

1 .7.2

7 .1.3

1 .1.-l

1.1.;

Iior lrurpose of er-aluating the perfirrnrance oI the Ernpkrl'ec, an evaluetron par-rcl c()lrstitlltec'l br- tl-re

follou'tng persons t,ill bc estabhshecl-

Executive N{avor / N{avc,r;

Chairperscir-r oI the Auclit Conrrnittee;

\\"ard Con-rmittee \Icr-r-rber (on a rotati()nal basis), rvl-rere applicable;

N{cr-r'rbcr of tl're Nlrloral (-ornrlittce; ancl

\Iirr,or ar-rcl/ or NluniciPal Nlanlger frorn auothcr NIr-Lnrcipaiitr-.

8.

8.1

Scusoulr Fon PrnronMANCri Ilrvrnws

T'l-re pcriorrnanct' c,f t'ach 1}-nplolee ir-r rt'lation to his/hcr pcrtirrnrance aqreern€nt shall be reviervec'l oLr

tht- tollos'rng tlatc-s u'ith thc lrnclcrstar-rding tlrat r:r-ir:s's irr thc hrst arrcl ti-rjrcl (lulrter nrat'bc r-cr:l>al iI

pertbrn'iance is satis [acton,:

First cluarter

Seconcl qrlarter

'l'l'rircl cprarter

lrotrrth (lLlarter

'I'he )inplover sl'rall liccp a record c.rf

Pertonnancc fccclbach sl.rall l:e basercl

f ulr' - Septenrber (vear)

()ctober - 1)ccen-rbcr (r.ear)

.Januan, - Nlarch (r'car)

Apll -.Jrrnc (r-ear)

tlr e r-nirl-r'elr revict ancl annual assessl-nen t nrccllngs

on tlle t'.nplover's assesslncnt oi the lr.n-rp1e1,136's perfortrallcc.

1'l're En-rplrler s,ill be

trorl tlle to tilncr for

is r-r-rac{c.

cntitlccl to rcvicrr, and r-nalic reasonablc

opcrational rcas()ns. 'l'he F:-mplovcc rvill

cl-rangcs to t['rc provisit>ns of ,\ttncxnre '.\'

l;c tr:lh'cc.,nsr-rltcd beiorc anl sric-h chaugc

'I'hc Ernplovcr ma\- an-rcnd tl're provisions

Slstenr is acloptcci. in'iplen-rentccl. ancl /or

tulh-consultecl bctorc anl sr-rr:h chang,c is

of .\nncxnrc: -\ t,hcncr-er thc

ar-nenclccl as the casc mav bc.

maclc.

Pertirnnancc NIanagcmcnt

In tl-rat case thLr l:,rnpk>vee rvill be

fnt
l\

lv

.-t t (\

(-K.r'

t,\



9. DevIrr.orMFtN'I'Ar, RnqutnnunN,rs

'I'he Pcrsotral l)eveloPnrcnt Plan eDP) irr aclclrcssmg clt:r'elopr-nerlrt gaps is attachecl as -\rncx,re ;\

10. OrucatloNs OF THB Ervlpr-oyEn

i0.1 'l"hc t".rnplover shall:

10.1.1 (lleate rirt ctttl:ling etrrirot'tnrent ro iaciirtatc effective perfonnancc bv tl-rc I-mpiorce;

1l).1.2 Pro','ide access to skills developnrent ancl capacirr, building ()pporrlurirics;
.l0.1.3 \\"orli collab.rati'ch'rvith thc E,rr-rplovcc t, soh-c problcms arcl gcrcrate sol-rtio.s ro comrro,

proltlen-rs that mav irnpat_-t on the ltcr[,.,r.rnance oi tl.rc l,_tnplc_,r,eel

er-rabltr l'rir.r-rl l.rer t() mecI the pcrfoln-rance oble.ctives ancl targcrs estlblisl'recl in tenn ol rhis

Agleernent; ancl

10.1'5 Nlalie zrvailablc to the E,rn1:llor-ce such rcsources as thc 1}-rplovee ln,l\-reasolrabh'recprire ti-on'r

tit'r-ie ro tiue to assist hlr-r/l.rcrr to rnc:ct tire pr:rtbn'r-rar-rcc oltjerctir.es ancl targcts estaltlishecl in

tenns of tl.ris ,.\greernent.

ll. CoNsullarroN

ittnorll,)sl t,t ltt.fs

11.1.1 -\ clilcct effect on the perfirn.nancc of anv of t1'rc t,rnplor.cc's ti.rncrious;

11.1 .2 (lornnrit thc lirlrplovee to im1>lement or to give ctfect to a clccision n-racle irl the J,rlplor.er; anri

I1.1.-+ .\ sr"rltstantial financial cf[ect c_,n tl-rc llrnplover.

exercisc oI pr)u'ers c()lltclllPlatccl in 11.1 as soorr as is pmt:ticablc to cnablc thc L:rnplr)\'ec to ta]ic .;rr'

neccs siif\: ac liort \.itl-ror-rt clt:lar-.

L;1
ry (kl? fuL I l)'i\ 'Pafetoortz

t_l

i\



12 MeNecBunNr Or Evru-uarroN OurcotrBs

12.1 The evaluation of the llmp1ovee's Performance r.vi1l form the basis for reu,arding or:tstandir-rg

perfotmance or correcting unrcccptrltle performance.

12.2 r\ petformance bonus of 5'l.u to 14u,ir of inclr-rsive annual relruneratior-r pacliage mar- bc paid to the

E,rnplo1,ee in recognition of outstandilrg performance.

12.3 The h,n-rpIo1-ec will be eligible for proglcssion to the next higl-rer relnuneration pacliage. rvitl'rin the

reler-ant rell-llrneration band, after cornpletion o[ at lcast trvelr.e rlonths (12) sen'rce at cur-r-ent

remuneratior-r pacliage 30Jr-rnc (end of trnarrcial r.ear) subjcct to a fulh, effectir-e assessment.

12.,+ In the case of unacceptablc perforrnance, the Emplor,er sl'rall-

12.tl.1 Ptor.ide svsteuatic lemedial of der.elopmenI sLrppo]:t to assisr the Ernplor-ee'to inrprc-,r-e his or hcl

perfonnancc; zrnd

12.1.2 After approprlate pertbrr-nancc and counsclling ar-rd having pror-ided the necessan'slriclance ancl/ or

support as rvell as teasonable tirne for nprrrr-emcnr m pcrformance, the J:mplo\:e1'lrla\,consicler step-.

to terrninate the contract of etnploln-ir:nt of tl-rc Ernplor,ee or-r grouncls of ur-rfitncss .,r incnpacin' lo c.lu\'

out 1-ris or her duties.

13 DrsPUTs Rpsor-ut'loN

13.1 ,\nr, disputes abor-rt the narr,rre of the En.rployee's perfonrrance elareenlent, rvhether it relates to licl

lesponsibilities, prioritics, n-rcthocls of assessment ar.rd/ or anv ot:l-tcr lrrattcr pror.idcd for, shall be

mediated br,-

13.1.7 The NIE,C forLocal Gor-ernrrent and the Province rvithin 6[i1g, (30) ciays of receipt of a tomral

dispute flon-r t1-rc Emplovec; or

1,3.1.2 An1, e11,.. pcrson appointecl by tl"rc N{L,C.

13.1.3 In the er-ent that the tr-recliation process coriternplated abor-e lails, clansc 19.3 of thc Contract of

F)n-rplovn'rerrt s1-ral1 applr-.

W-{tirli!,.lt+
I

{,,t i\
I,V



74.

14.1

GeNeRar-

The contents of this agreement and the outcofiie of any review conducted in telms of Annexure A may

be available to the public b1, the Ernployer.

Nothing in this agreement diminisi-res the obligations, dulies, or accounrabilrtres of the Employee in
terms of l-ris/ her contract of ernployment, or the effects of existing or new regulations, circulars,

poiicies, direct-n,es, or other instruments.

Thus done and signed at ...on tl.ris,r.. .).?. da1, e6. !r(*.... (Nionrh) ........ 2Or3

14.2

AS)iltrF.NESSES:(ffi'ff
1. 

\e6t>-_e* L

i '-:!t
t ,'1.;/,1,1/ ---"--=/w-=

AS WITNESSESI

\
,,]

1""

EMPLOYEE
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