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PERro RHTANCE AcRg pl,rBNt

ENTERED IN:to ANo BBTwTTN:

The Kopanong Local Municipality herein represented by Me. Lebohang Yvonne Moletsane in her capacit,'

as the Municipal Manager hereinafter referred to as the Employer or Reporting Ofhcer and Mr. Sibongile

Hololoshe in his capaciry as the Director Corporate Services, Employee of Kopanong Local Municipality.

WnnRrey Ir Is AcnBED As Follows:

L, INTRoDUCTIoN

1.1 The Employer has entered ir-rto a conlract of employment with the Emplovee in terms of sectron 57(1)

(a) of the Local Government: N{unicipal Svstems Acts 32 of 2000 ("the Svstem Act"). The Emplover

and the Employee are hereinafter referred to as "the Parties".

7.2 Section 57(1) (b) of the S,vstems Act, read with the Contract of Employment concluded between the

parties to conclude an annual performance Agreement.

1.3 The parties wish to ensure that thev are clear about the goals to be achieved, and secure the commitment

of the Emplovee to a set of outcomes that will secure local gor.ernment policv goals.

1.1 The parties wish to ensure that there is compliance lvith Sections 57(1A), 57(18) and 57(5) o[ the

Systems Act.

2. PuRpose Or THrs AcnpeusNr

The Purpose of this Agreemerrr is to -

2.1 Comply with the provisions of Section 57(1)(b),4(A),(4B) and (5)of the Systems Acts as well as the

Contract of E,mployment entered into berween the parries;

2.2 Specify objectives and targets established for the Emplovee and to communicate to the Emplovee the

Emplover's expectations of the Emplo),ee's performance e\pectatrons and accountabilities;

2.3 Specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 N{onitor and measure performance against set targeted outputsl
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2.5 Use the Performance Agreement and Performance Plan as the basis for assessing the suitabiliry* of the

Employee for permanent employment and for to assess rvhether the Employee has met the

performance expectations apphcable to his/her job;

Appropriately reward the Emplovee in accordance r.vith the Empioyer's performance management

policy in the event of outstanding perfotmance; and

Gir.e effect to the Emplol'er's commitrnent to a performance-orientated relationship with the Emplo,vee

in attaining equitable and improved serwice deliveq,'.

CoUIUBNcEMENT ANo DunerroN

This Agreement will comlnence on the 01 July 2013 atd will remain in force unul 30 June 2014 where

after a new Performance Agteement, Performance Plan and Personal Development Plan shall be

concluded between the parties for the next financial year or an)r portlon thereof.

The parties will review the provisions of this Agreement during June each vear. T1-re patties rvill conclude

a new Performance Agreement and Performance Plan that replaces this Agreement at least once a \rear

by' not later than the beginning of each successive financial r,ear.

Thts Agreement will terminate on the termination of t1-ie Emplovee's conrract of employment for anv

feason.

The content of this Agreement mav be revised at anvtime during the abovementioned period to

determine the apphcabilirv of the matters agreed upon.

If at any time during the vaLidity of this Agreement the work environment alters (whether as a result of

government or council decisions or otherwise) to the extent that the contents of this Agreemerrt are no

longer appropriate, the contents shall rmn-rediateh, be revised.

PBnrom.raNcE OBJECTTvES

The Performance Plan (Annexure A) sets our-

4.1,.1 The performance objectives and targers that musr be met by the Employee; and

4.1.2 The time frames within which those performance objectives and targets must be met.

2.6

2.7

3.

3,1

J.J

3.1

3.5

4.
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4.2

4.3

The performance objectives and targets reflected in Annexure A are set by the Employer in consultation

with the Empioyee and based on the Integrated Development Plan and the Budget of the Emplover,

and shall include key objecttves; ker, performance indicators; target dates and weighung

The key objectives describe the main tasks tl-rat need to be done. The kev performance indicators

pror-ide the details of the evidence that must be provided to sl-row that a key objectir..e has been

achieved. The target dates describe the timeframe in which the work must be achieved. The weightrngs

show the relative impottance of tl-re kev obiectives to each other.

1.1 The Employee's performance will, in addruon, be measured in Terms of contributions to the goals and

strategies set out rn the Emplover's Integrated Development Plan.

PSRF,oRMINCE MANAGEMENT SysTBu

The Emplorree a€lrees to participate in the Performance N{anagement System that the Employer adopts

or introduces flor the E,mplor-er, lrrana€lement, and mr-rnicipal staff of the Ernplor-er.

5.2 The Employee accepts that the purpose of the Performance Nlanagement Svstem rvill be to prol-ide a

comprehensive system rvith specific performance standards to assist the Employer, management, and

municipal staff to perform to the standards required.

5.3 The Empiol,er will consult the E,mplovee about the specific performance standard that will be included

in the Performance N'Ianagement Svstem as applicable to the Employee.

The Employee agrees to participate in the Performance Management and Development System

that the Employer adopts.

6.1 The Employee undertakes to activelv focus towards the prornotion and implementation of I(PA's

(includtng special projects relevant to the emp1o1,e6's responsibiliues) within the 1ocal go\rernment

framework.

The criteria upon which the performance of the Employee sl-rall be assessed shall consist of tr.vo

components, both of which shall be contained in the Performance Agreement.

6.2.1, The Employee must be assessed against both components, rvith a rveighting of 80:20 allocated

to the I(ey Performance Areas (KPA'9 and the Core Nfanagerial Competencies (CN,{C',

respectir.,eh,.

5.1

6.2

*s
l-lt ,
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6.3

6.2.2 Each area of assessment wiil be weighted and rvrll contribute a specific part to the total score.

6.2.3 I(PA's covering the n-rain areas of work will account [or 809/o and CNIC's will account 20o,/o of

the hnal assessfirent.

The Employee's assessment will be based on his/her performance in terms of the outputs / outcomes

(performance indicators) identiFred as per attached Performance Plan (Annexure A), which are linked to

the I{PA's, and will constirute 80% of the overall assessment result as per the werghtrngs agreed to

between the Emplover and Employee.

Basic Service Deliven,

\,Iunicrpal Instrtute Development and Trans forma tion

Local Economic Der.eloprnent (I-ED)

\Iunicipal Financial Yiabi[n, and Nlanasernent

Good Governance and Public Participation

Communitr' & Social Development Sen ices

6.1 The CMCs will make the other

most critical for the Employee's

the Employer and Emplor,ee:

20o/o of the Employee's assessment score. CN{C's that

speciFrc iob should be selected from the List below as

are deemed to be

agreed to between

1. Strategrc Capabilin. & Leadership

2. Programme & Project N{anagernent

:1" l;iniut<:ie.l &{tnagtntant {{)otnyulsor1,}

1. Change trlanagement

5. ISowledgeNlanagement

6. Service De[ven' lnnovetion

7. Problem Solr'rng & Anah,sis

,t llt.:apb lfe*tgt:*tt:rtr ll 1:rrryrr.rlr.r"rrz'?{.'trl y{"'t.xzrstulsort,)

9. Clitnt {)rlt:*r;ttion & t..'ttstlntct' l;rtt'us {{)ontssrrlsun,.)

10. Communication

/ /,/
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11. Honesq, & Integrity

1. Competence in Self Nlanagemeflt

2. Interpretation of and implementation within the legislation and national

policy framework

3. I.,nowledge of developmental local go\rerflmeflt

,1. lhowledge oI Performance trlanagement & Reporting

5. Iir-rorvledge oI global & South -\frican specific political, social and ecoflomlc

contexts

6. Competenct, on policl- conceptuahsation, analt'sis and implementation

7. I{nou,ledge of more than one functional municipal flelds/drscipline

8. Skrlls in mediation

9. Skills in governance

10. Competence as required b), other national line sector departrneflts

11. Exceptional and dvnamic creatrri6, to improve the functioning of the

municipaliq,

7. EveIuerrNc PERFoRMANCE

1.1 The Performance Plan (Annexure A) to this Agteement sets out-

7 .1.1 The standards and procedures for evaluating Emplovee's performance; and

7.7.2 The inten als for the evaluation of the Employee's performance.

7.2 Despite the establishment o[ interwals for evaluation, the Emplover may in addiuon rer-iew the

Employee's perfotmance at anv stage rvhile the contract of emplovment remains in force.

1.3 Personal gror.vth and development needs identified during an\- per[onnance rer-tew discussion must be

documented in a Personal Der.elopment Plan as rvell as the actions agreed to and implementation must

take place within set Lime lrarnes.

7.4 The Employee's performance w-ill be measr-rred in terms of contributions to the goals and strategies set

out in the Employet's IDP.

\: 
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7.5 The annual performance appraisal will invoive:

7 .5.1 Assessment of the achievement of results as outLined in the performance plan:

(^) Each I(PA should be assessed according to the extent to which the specified standards or

performance indicators have been met and wlth due regard to ad hoc tasks that had to be

performed under the I{PA.

(b) An indicative rating on the fir,e-point scale should be provided for each I(PA.

(.) The applicable assessment rating calculator (refer to Paragraph 6.5.3 belort must then be

used to add the scores and calculate a hnal I{PA score.

7.5.2 Assessment of the CN{C's

(r) Each CN{C should be assessed according to the extent to which the specified standards have

been met.

(b) An indicative rating on the five-point scale should be provided for each CMC.

(c) The apphcable assessment rating calculator (refer to Paragraph 6.5.1) must then be used to

add the scores and calculate a final CIvIC score.

1.5.3 Overall Rating

An overall rating is calculated bv using t1-re applicable assessment-rating calculator. Such overall

rating represents the outcomes of the performance apptaisal.

The assessment of the performance of the Empiovee will be based on rhe follou-mg rating scale for

I{PA's, CN{C's and COC's:

7.6

Outstanding Performance Performance far exceeds the standard expected o[ an

emplovee at this level. The appraisal indicate that the

Emplol,ee has achieved above full1' effectir.e results

against tll perlormance criteria and indicators as specified

in tl-re Perlormance -\greement rnd Pertbrmance Plan and

rnzrintained this in ai1 areas of responsiltilin' throughout

the t,ear.

Performance significantlv

above expectations

Perlormance is significantlv hrgher than the standard

expected in the job. The appraisal indicates that the

Emplovee has achier.'ed above fullr' effectir.e results

against more than haif of the perlormance criteria and

indicators and full,v achieved all others throughout the

)'ear.

Fullv effective Performance full1. meets the standards expected in all

PageT of 12/ 5,^
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areas of the job. The appraisal indicates that the

Emplovee has fullv achier.ed effectir.e results against a1l

signrficant performance criteria and indicators as specihed

in the Perforrnance Agreement and Performance Plan.

Not fulh'ef[ective Performance is belorv tl-re star-rdard required lor the jol> in

keY areas. Performance meets sorne of the standards

expected for the job. The rer-iew / assessment indicate

that the emplovee has achieved belou,' fullv effective

results against more than half the kev performance cnteria

and indicators as specihed in the Performance -\greement

and Performance Plan.

Unacceptable Performance Performance does not meet the st2rndard expected for the

job. The re.,,ierv / assessmeflr indicates that the emplovee

has achieved belorv fullr' effective results egainst almost all

of the perform:rnce cnteria and rndic:rtors as specified rn

the Perlonnance .\greement and Perlornrance l)lan .T}re

ernplor-ee has lailecl to delnonstnte thc commitment or

abilw to brilg performance up to the levei expected in

the i"b despite managcmenr efforts ro encourase

impror,ement.

s i{'
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7.7 For purpose of er.aluating the performance of the Emplovee, an erraluation panel constituted b), th.

follor.ving persons will be established-

7.7.1, Executive Mayor / Mayor;

1.7.2 Chairperson of the Audrt Commirtee;

7.7.3 Ward Committee Member (on a rotational basis), where apphcable;

7.7.4 Member of the lv{ayoral Committee; and

7.1 .5 Mayor andf or N{unicipal Manager from another Municipaliry.

8. Scneoulr Fon PBnToRMANCE Revrews

8.1 The performance of each E,mplovee in relation to l-ris/l-rer perfonnance agreernent shall be revierved on

the following dates with tl-re understanding that reviews in the lrst and thrd quarrer may be r.erbal if
perflormance is satisfacron :

First quarter : Jull - September (year)

Second quarter : October - December (year)

Third quarter : January - IMarch (year)

Fourth quarter : April -June (year)

8.2 The Ernployer shall keep a record of the mid-year review and annual assessment meetings.

8.3 Performance feedback shall be based on tl-re Emplover's assessment o[the Employee's perFormance.

8.4 The E,mplover wril be entitled to review and make reasonable changes to t1're provisions of Annexure 'A'

from time ro trme for operational reasons. The E,mplovee rvill be fullr, consr-rlted before anv such change

is made.

8.5 The Employer may amend the ptovisions of Annexure A whenever the Performance Management

S)'.t.r, is adopted, implemented, and f or amended as the case mav be. In that case the Emplovee will be

fullv consulted before anv such change is made.

f,,



9. DsvsloplrENTALRnqurnnuENTS

- The Personal Development Plan (?DP) for addressing development gaps is attached as Annexure A.

10. OnucatroNs OF TUB EuploYER

10.1 The Emplo1,er shall:

10.1.1 Create an enabling environment to facilitate effective performance by,the Employee;

10.1.2 Provide access to skills development and capacih, br-rilding opportunities;

10.1.3 Work collaboratively with the Emplovee to solve problems and generate solutions to common

problems that may impact on the perforrnance of the Employee;

10.1.4 On the request of the Emplo)ree delegates such powers reasonablv required by the Employee to

enable him/ her to lneet the perforn-rance objectives and targets established in term of this

Agreement; and

10.1.5 Make available to the Employee such resources as the Employee lnay reasonablv require from

time to time to assist him/het to meet the performance objectives and targets established in

terms of this Agreement.

ll. CoNsur-rerroN

11.1 The Emplover agrees to consult the Employee timeouslr- rvhere the exercising of the powers r,"'ill have

amongst othefs-

1,1.1,.1 A direct effect on the performance of any of the Employee's functions;

11,.1.2 Commit the Employee to implement or to give effect to a decision made bv the Emplover; and

11.1.4 A substantial financial effect on the Employer.

11.2 The emplol,er a€lrees to inform the Emplor,ee o[ the outcome of anv decisions taker-r pursuanr to rhe

exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take anv

necessan' action wit}rout dela),.

{u Q )i, Page 10 of12
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12 MeNecnueNr On EveluerroN Ourcouns

- 1,2.1 The evaluation of the trmployee's performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

12.2 A performance bonus of 59."0 to 71o/o of inclusir.e annual remuneration package may be pard to the

Employee in recognition of outstanding performance.

12.3 The Employee will be eligrble for ptogression to the next higher remunerar.ion package, within the

relevant remuneration band, after completion of at least tweh.,e months (12) sen-ice at current

remuneration package 30June (end of ltnancial year) subject to a fully effective assessrrenr.

12.4 In the case of unacceptabie performance, the Employer sl-rall-

12.4.1 Prcvjde svstematic remedial of der.elopment support to assist the Employee to impror.e his or her

performance; and

- 1'2.4.2 After appropriate performance arrd counselling and har-ing provided rhe necessan' guidance and,f or

support as well as reasonable time for impror.ement in performance, the Employer ma\r consider steps

to terminate the contract of employment of the Emplovee or-r grounds of unhtness or incapaciqr to carq'

out his or her duties.

13 Drsputr Rpsor-utroN

13.1 Any disputes about the nature of the Employee's performance agreement, whether it relates to kev

responsibihties, priorities, methods of assessment andf or anv other matter provided for, shall be

mediated by -

13.1.1 The N{EC for Local Government and the Province rvithin thirn, (30) davs of receipt of a formal

dispute from the Employee; or

1,3.1.2 Any other person appointed bv the NIEC.

13.1,.3 In the event that the mediation process contemplated above faiis, clause 19.3 of the Contract of
Employment shall applr,.

{rq ..t $'e 
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14.

11.1

GeNBner-

The contents of this agreement and the outcome of anv rer,,ierv conducted in terms of Annexure A mar,

be available to the public by, the Emplol er.

Nothing in this agreement diminishes tl-re obligations, duties, or accounrabiirtres of the Employee in

terms of hts/ her contract of employment, or the effects of existing or new regulations, circulars,

policies, directives, or other instmments.

Thus done and signed at ...on rhis th#.4.... dav of .Ch. .... (N{onth) ........2013

EMPLOYEE

rr'
c-e-

AS WITNESSES:

I

1. yv,-eLrk-rr.rc

14.2

AS WIJNESSES:

EMPLOYER
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