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PeRpoRruANCE AcngpusNr

ENt'snRo IN'r'o AND BnrweEN:

'II-re Kopanong I.ocal Municipalitv l-rcrein rcpl'eselrtecl bl I-Ion. X T Matr.r,a in his capaclh, .s 6hs Mavor

hereinafter refertecl to as the En-rplor.er or llcpor:ung Officel and Me. Lebohang Yvonle Moletsane ir hcr

capacin' as tl.re Municipal Manager lrn-rltlovec of liopar.rons I-ocal N{urrrcipaliry

Wupngny Ir Is AcnnED AS FoLLows:

1,. INTRODUCTION

1.1 'I'l'rc Ernploler h:rs erttcrecl into 
^ 

colrtl'^ct oIemplor:melrt \\,ith thc Ilr.npl61-ec in terms oi:sectron 57(1)

(a) oI thc Local Govcrnlreflt: Nlunicipal Svstcrns -\cts 32 of 2(]00 ("rhe S\.srcm -\cr"). '1'ht: Jlmplovcr

and the En'iplol-ss are l.rereir-ratier re felred to as "thc partics,,.

1'2 Section 57(1) (b) o[ tl'rc St.stetls .\ct, reac] tith thc (-onrract o[ I1'npl6r.rne1r ce6clurlccl 5er1,ccp thc

par:ties t() colrclllde an annual pertirn-nance ,\gr-eement.

1.3 Tirc parues rvish to eltsure that tl-rcr' :rrc cleal about thc goeis to bc acl-rier.cd, ancl scclrre tl-rc cornutrrrent

o[the E,mpiovee to a scr of oLrtcolles that u,i]l securc local gor.ernrncr-rt policl goals.

1'{ 'I'he parties rvisl.r to ensure that thcrc is cot'npliance t.ith Scctior-is 57(.1.\),57r+81 e6ti 57(5;.rI rhc

S),stems Act.

2. PuRposB Or Turs AcRsnNrpNt,

1'lrc 1)urpost, oI r]ris .\grt't.rtrr.nt is ru -

2.1 (.ofnplr.\'1th the provisiorrs of Section 57(1)(b),1(.\),(-lR) anci (5)oi the Svsrcn-rs lcrs as s'ell as rhe

(-ontract oI Jin-iplovrnent elrterecl into benveer.r thc prr:ries;

2.2 Specifi'objectives ancl tar-gets establisl-red lor tl-rc l-mplor,ec ancl to cr>rrn'r-rlricarc ro r6c llmplovce t1-re

Er-nplover's expectations oI thc F.mplovee's pcr[oullnce expe.crntion. encl accorrntal>i[ties;

2.3 Specifi' accountabilities as sct out in tl-re Pcrtbrn-rar-rcc Plan (Annexur<: ,\);

2.,+ Nlonitol and mclisurc pcr.t,rrnlrrrt-c rgainst sct tarl'ctccl ()iltputs; 
X Tt*l
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2.5

2.6

3.

.).-

'). )

Lise tl-re Performat'rce r\greetnetrt and Performancc Plan as thc basis lirr rsscssing rhc surtabilirr.of tliir

Irmpiotee ior permatreut ct'nplo1.r.r-rcnt ancl f or rc assess lr.hctl'rer the Jrmplol,es has nrct the

perfnlnance expcctatrons applicable to his/her jobl

Appropriatel), rervard the lhrl>lolee itr accorclance u'ith the L,-r-r-rp1or,er's pcrir-rrmance lranagerr.rcrrt

poLicl, i11 the er-ent oI outstanding perfonr-rance; ancl

2.1 (]ir-e citect to the F,mpk)\-er's colrn1itnicnt tc) a pcrformancc-rtricnrated rerlationslrrp u,ith t1-re linrplolee

in attaining ec1lritable ancl irnpror-crl sen.ice clcLir-cn,.

3.i

CorrirasNcEMENT ANo DunaTroN

Tl'ris i\green'rer.rt t'ill colrlmelrcc o1r tlle 01 July 2013 ancl rvill rcmain in torcc lrntil 30 June 2014 rvhc-re

aftcl a nes' Pertbrtnaucc -\greemer-rt, I)crftrnlance i)lan ancl Personal Dcvcloprlent Plln shali be

concluded bchveeu thc parties tor the ne\t t-inancial vear or an\r portiulr thcre,rF.

The parties rvill revieu, tl'rc pror-i-sions of tl-ris Agrecment cllrrir.re-f unc cach lear.'Iire partics u,ill concludc

a tteu'Periorlttance Agreemetrt atrcl Perkrrtlance Plalr tl-rat replaccs this -\r;recn-rent at least olrcc a \-car

b1 not later tl-rar-r thc l;esinnins of each sr-rccessir.e fir-rancial vcar.

'fl-ris Agreer-ncnt rvill tert.ninate on the teln-rination of the L,r.r'iplor,ee 's colrtract of crnplovrnelrt F()r irn\

f easolt.

3.+ Tl-re cotttent of this ,\greet.netrt mar' lre revised at anl'tir.ne during thc abovementionerc] pcriocl

clctcrn-rine tl-re apphcabilitv of tl-rc nlatters agrcecl Lrpon.

3.5 II at anv tirne clrring tl-re validitv of this r\gleer.nent the torli cr-rr-ironrncnr alrers (t,hethcr 
^s 

a ri:sulr oI

SovernlllctIt or courtrcil decisions or othcrwisc) to thc e\tcnt tlrat thc contcnts of this .\grccrncnt arc no

longer appropriate, thc contents sh:rll inrmccliareh, be rcr.ised.

PnRr.onuaNCE OBJ EC'rrvES

Tl-rc Per-formance Plal] (Anncsr-rre .\) scrs our-

'1.1.1 Thc perforntatrce objectivcs and tarEets that mrrst lte n-rct tl.re li.nrplor.ee; ancl

4.1.2 'f'l-re time frames rvithin t.hicl-r those perfor-mance ol:jerctir.cs and targets nrlrsr l)e lnet

4.

1.1

fl-l
Yr*t

12ri- L-.I
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+.+

1.2

-1.3

5.1

.).-

5.3

6.1

o.--

The perforrnance objectives and tar:gcts reflected in,\nnexurc A are set b-r, thc Jlnplor,er in consurltarion

with tl-re l3mplovee at.rd basecl on the Intcqrated Dcvclopment I)lan and tl're l3udget of tl-re lln'rplovcr',

ar-rd shall mcllrde liey oltjcctives; kcr, perforlnance inclicators; targer .lates and t'cigi-rtir.rg

'fl.re l<ev objectives clescribe thc main taslis that need to be clor-rc. 'I'he lict, perforllrance indicators

provide tl-re cletails of the cvidence that l'nlrst bc pror.idecl to show tl-rat a kev oltjectir.e has lteen

acl-rieved. TI-re targct dates clcscribe the timcFramc in u,l.rich thc u;orl< must bc achicr-ccl.'I'hc rvcightings

shc.rrv the relativc import^nce of tlre kev objcctir.cs to each other.

f ite ilmplolee's perft)rlrar-rce rvill, in aclditior-r. be mcasr:recl in'I'ernrs of cor-rtribntions to the coals ancl

strategics sr: t olrt in thc En-rplc)\,c1''s llrtegr:atcd l)cr-clr-,;lrncnt Plan.

Pnnn.onuINCE MANAGEMEN,T Sys,rgu

'I'he bin-rplolee allrecs tc.r particrpate in tl-rc PcrFcrrmancc \Ianalrcrnent Svstcn-r that thc Il'r-rplor-cr acloPts

oL introclrtces lor the En-rplot'et', managemclrt, and municipal staf[ of rhc Finrpl, ,1 er.

l'ht' Itr-r-rp1ot-ec,rcccpts tl'rat the lllrrposc oI tl.re l)erformance Nlanagerlent Svsrern u.ill be to prr-,r'icle a

cotlrpreltensive slstet-t-t s,itl'r specitlc perti;rmance stanclards to assist the L.-rnp1or,er, lr.ranagelttent. and

rnur.ricipal staff to pertorm ro rl'Ie stanclarcls requirecl.

'I'ht I'-nrploler rviil cottsult tl'rc hlurplor,cc about tl-rc spcciirc pcrformancc stanciard that urill bc inclndecl

rr-r the Perforl-r)2lllce l\lanaEen-icnt Svsten-r as appl,rcable to the [tn-rplc.ivcc.

'fhe Employee agrees to participate in the Performance Managemer-rt and Development System

that the E,mployer adopts.

'I'hc 
-Er-r-rplovee ttucicrtakes to acti\-eh, tocns tou,arcls the pr.)motion ar-rc1 rrrplementation oI I(Pl's

(irlcluding special p-rojccrs relcvatrt t() thc ermplolcc's resporrsibihtics) u,rthrn thc krcal so\-en)rrcnt

framervork.

T'hi: critcna nport rr'l'rrch tl.re pcrfirrmancc of thc l'-r'npkrlec shali br. assessccl sl-rall consist oi tlr,o

conlpollents. both r>[t'hicl-r shall ire containccl ir.r the Perforlrallcc -\!rrccrrrer',t.

The En-rplovee must be assessecl

to thc ]iev Pr:rfrrtrnance -\r'cas

resPecti\:ch-.

against botir components, rvith a rveighturg of 80:20 allocatecl

(KI'],\'$ ancl tl'rc (iorc N,Ianagcrial (iompercnt:ies ({iN{f-'s)

Page 4 of 12

L-1_j

6.2.t

{,rt,
lT,t

?ir1 a-)rV



6.2.2 Lr;rch area r>f assessnrent u'ill be rveighteci ar.rcl u'ill cor.rtributc a spccific l)art to the total score.

6.2.3 I{P,\'s coveling thc mait't arels oirvork u,ill account tirr,S0('i, and Cl\'IC's s.ill account ?09',, oI

the fina1 asscssment.

The Ernplol,ee's assessment s'il1 be basecl on l-ris/her pcrftrnr.rince in tenr.rs t>[ the outpr-rts / .]Lrtcornes

(performance indicators) identifled as per attached Perfolrnance Plan (Annerurc- -\). rvhrch are linliec] to

tl-rc IiP,\'s, and s,ill constinrtc 80'fi, of thc ovcrall assesslnent rcsult as per the rveightings agl:eecl tcr

betrvcen thc Ernpk.rr,er ancl Emplolcc.

6.3

6.-t fhe CNICs rvill r.r-rake tl're othcr 20tlr, of

most critical for tl.re Er.r-rltkrvce's specific

tl-rc F.mplrx,er at.rd limplor.cc:

Strategic Capabilitv & l-,eac1er shilr

Proerernrnc c\ Proiect \I;rrraeernent

(lhancc IIanlgernt:nt

(; --Si.;i;; lr;.1.;' 1i,;i;^r.,;

Solvir.rg c\

,'lr 'rl i {

rhe h.mpk-r-ee's asscsslncnt scorc. Cl.I(-'s that

job shoulcl bc sclcctecl frorn tl.re list belorv as

arc clccmcd to bc

agreecl to bets'een

1(). Comrnturication

{M' Xn"t fr) rn1
11,rl
i 'w Iu!.i

'i,v
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1 1. Honestr, & Lttegrit\

1. Cornpcter-rce in Self \I:rnagerncnt

2. Interpretation of ar-rcl

3

I

1.'lou,ledgc oi developrnental IocaI goverlllncnt

aa;"'1.(e";;iP...'i;;,';;.-ril,..1c"-,,.,,a&il;|,i;'u,Lc

EvaLunl'ING PERFoIIMANCti

Thc Pc'rformancc Plan (,\nnexr-rrc r\) to

t,itl-rin tl're lerrsl,ltion rncl nefional

tlli: .\11[(('ll)(r)t S('ls (,UI

er-alr-ra ting Jrrnplor-cc's perfrrrmance; an cl

tl-re l-ln.rplovcc's pertbn-nance.

7.

1.1

1.2

)

1.1

1.2l.

'l'hc stanclarcis and proc-cchrles tirr
'I'he inten als for thc cr.'aI-ratior-r r>f

i)cspite thc

E,n'rp1c>t'ee's

cstablishmetrt of inten'als [or er-altratiorr. the l-.rnplorcr rnav in addition rcvieu' tl-rc

perfortrauce iit aur, stagc t,hile tl-re contract of er]]plovrncnt rcntains in furce.

1.t

I)ersortal growtir ancl clcvelopnrenf r-rcccls iclcnritrecl c[rring anr'perFonlancc rcvict,cliscr-rssior-r mlrst i)e

docut-ncnlecl iu a Persotral Develo;rn-rc1it Plan as t,eli as tl'rc actions agreed to and ulplcrncnt:rtior) lnLrst

take place u,ithin set time fi'an-res.

oirt in the lrrrrplovcr:'s II)P.

Page 6 of 12

Iinot,ledplc of rnole th;rn one

st.itt.,'ii,",t,,',i,^

functton;rl urunrctp;rI [relds,/disciplne

S,

9. Skills in qovemance

1(). (-on'rpetence as reclurred ltt other natirtn.,rl lirre scctor dcparttncnts

Il. I:xct:ptional lncl dvnar.r-ric creativitr-to irnprovc thc ftrnctionnrl oi'tl-rc

rnturicrpalin-

{r< \n,? t'[t L--ti Fv



-tI .-) TI-re annual perfonrrance ap1:lraisal rvill inr-olr.e:

7.5.1 .\sscsstncttr of the acl.rievelrelrt of rcsirlrs as ourlincLl in tIe pcrforr-nance plan:

(^) L'lach IiP.\ sl'roulcl lte asscssecl according to the errenr ro *'hich the spccrfiecl srar-rdarcls

pertortllattce ir.rclicators har-c beeu uret ancl s,itl'r cluc regarci to acl l-roc raslis tl'rat l-racl tcr

perfouned uncler rhe IiP-\.

-\n indicative rating on the fir-c-point scale sl'rould bc pror.idcd fol erch I{PA.

The applicaltle assessmelrt ratilrll calculator (reicr ro Paragrapl'r (r.5.3 [clorv) np-st thel ]rc

uscd to acld thc scores ancl calcr-rlatc a final liP,\ sco...e.

1.5.2 --\sscssmcnr of tht' CXI(,'s

(^) Erch (.\l(- sholrlcl ltc asscssccl eccorrlinrl to the cxtcnr to u'hich the spc,ciiled srrincllrds irar-c

been met.

(b) .'\n irldicative r-atitrg on the flr.c-l-roint scale shor:lcl be lrroviclecl tor each CNIC.

(c) "l'he aplllicablc:lsscssrt.tcrlt mting c;rlculator (reter to Paragraph (r.5.1) r'nust tl'ren be nsccl ro

aclcl the scorcs ancl cak:r-rlatc a Frnal (-\IC score.

7.5..1 Overall llating

An or-erall 1'ating is calculated br, r-rsing the applicablc assessment-ratir-rg calcularor. Sucl-r orrerall

ratir-rg represents the ()utcollcs oi thc perfonranc-c alrpraisal.

'I'hc asscsst-t-tertt of rl.rc perfcrn'r"tlrrci: oF thc l'-mplor,ee rr-ill be bascd on thc follor,,il!] rating scale tirr

KP.\'s. (-NIC's antl C()(l's:

Pelforn'lrnce ihr crccccl-s the stirncllrl exPcctecl o[-lrn

eorplovee lt this Ievcl. 'f l-rc tpprirrsrrl indicrte the t thr.:

J'inrirlolcc hrrs achier.ccl ebovc fulh' cffccrir"e results

agirinst all pcrlornrance crrtelia anc'l indicators as speciflcd

in the Pcriolmarcc .\i1'ct n-rr:nt rncl Pcrforrnancc l)lun lncl

n'r:rinternccl tiris in rll urr;rs ,,f rcsfonsrlrilitr rhrolrqhoLrt

the r"cur.

ti" i tir',".,"r.i1-i r .1,,,, r, tr i,, r, tr t li, t,.f-,1,li.i, * " ri-r.r.--,1

expcr:teci rn tht: job. 'I hc :rltpraisll inrli<:ltcs thul thc

[--nrplolee hus rrr:hicr-ecl ulror,i: [rrlh' cficctive rc:srrlts

:trlallr-.t ntore than helf of the 1;ertbrrtrlrncc criteriu lnci

tndicrtors und frrlh'achicr.ecl rll others thror-rg,]rorrt the

\'('11 1'

c-rPcctr:iI
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\ot

arers of thc job.'fhc lpprtisel incLcatcs that thc

Ernplovce has [ulh' ac]rier.ccl eftectrvc resr-rlts irgainst :rll

signitlcant pertbrntance cr.iteria ancl inclicrtors es spectfierl

in fhc 1)e rfttlmrrr.rcc -\qreerncnt :rnt.l l)crfcrrrnuncc plan.

c flcc tir-c Pcrfirrn'r:rrrce is ltelos. the strrncl;rrcl reclirireil lor tlre ;ob iri

liet-erc:rs. l)crlitrmlrnce nleets s()nlc c.rf tltc stenclerds

cx1'rcctecl lor the io)r. 
'I'hc rcvics.. / :tssesslncnt rnciicate

thlt thc- cnrplolce hrrs achier.ccl irclos' fr.rllr- efiecrir..c

rcsults tSinsr urore th:ur hlr]f thc kc._r pcriorrnance (rrircri.r

a1r(l i1t(llciltol's as spccrfic<l rrr thc ])erfirntran<:e: .\gretcltent

ancl i)erfoln:urr:c PI:rn.

L' ;,-. ;PI,G[-P.. t.r-"i.ir,, 
"

l)crfirmrrrncc .loc, ,r,,r ,,.,i.t ti*' ,i;;t,,rir .ip.,i.rc.i t- ,1,,.

jolr. 'l hc tcvicnr ,' ltsscssrnc,llt inrlicatcs that tlrr: eltltlor.r:c

hus achicr-ccl ltclot lirlh' eftcctir.c restrlts :rguinsr ulrr-rost :rll

of the perfonnalce criier-iu ancl indicators as spc<:rficcl in

thc Pcrtirnnrrnce .\r1rcenrent uncl Pcrlcrunrrnct, plrrn .'l'he

crttplolcc has ltrilerl fo Llcnli,nsrr.ttL, f ll(. (olnlttltlltcllt ()r

:rlrilitv to lrnnq pcrior.rnlrllcc r.rp t() the 1c\-cl (,xllcctc(l ill

thc jolt clcspitc lnirlrilQclnclrt cfhrrts t() cnc()rrnge

llllPro\.e1ne n t
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i-1 Irror 1>r-rrltose of evalnating tl.re pcrfbrn'rancc oI tl.re Ernplolce,

[olior.ving persons rvill bc cstalrlishcd-

cvalurrtion panel constitr-rted bl tl're

1.1.1

t.1.2

1 .7.3

l.l.t
l.t.;

Executir.e Nlavor / Nfar,c-rr;

Cl-rairperson oI the Ar-rclit (iomrnirtcc;

\\:arcl Con'rn'rittee N{ember (on a rorrrtional ltirsrs), s.hcre- applicable;

Nler-nbcr of the Xlrvoral Comrnitrcc; and

Nlavor a,ndf or Nlunicipal Nlanal,er frorn another N{unicipal.in,.

8.1

8. Scuroulr Fon Pnnror(MANCE RrivrEws

'fl.re perfonnattce of each ltrmplor,ee in rciation to l.ris/her performancc agreelnent s1-ral1 be rer.icrved on

tl-rc follorr'ing ciates t'ith the nnderrstanc]rns tl-rat revicrvs in the t]st lnd tl-rrrcl clLrertel mal bc r-crbal if
pertbmance is satisf acton':

First quarter

Second quarter

Tl-rird clr,rartcr

liolrrtl-r qLlartcr

Iuil Septerll>er (r'ear)

C)ctobcr '- Deccn-rbr:r (r.car)

: .lanuan \,Iar:ch (vear)

: :\pril -.f une (vear)

8.-1

8.2

D. -)

T'he E,n-rplo1,er s1-ra1l keep a recorcl of tl're n-rid lcar rcvic'rv ancl annual asscssl-l.rcnr meerings.

Pertoruattce [eedltecl< shall be basccl on the Ernplor,er's assessr-r-ienr oI t]rc lrnrplovcrc's perlrrrnrance.

Tl-re l--.r.r-rplover *'ill bc cntrrlecl to rcvierv ancl tnalic reasonable cl.rar-rges ro the pr()\'isions ,r[:\r'rr-rcxure',\'

irttm tit.ue to tille fbr operational reast.rns. 'l hc F,r'npkx'ce rvill irc frrlll r:onstrltcd l:cFrrrc anr, .uch changc

is r.r-rade.

8.5 Thc Ernplover tna\r atlencl rhe pror.isions oi-\rrrrcxr,rrc --\ t,hcncr-cr thc Pclfon-nancc Nlanagemcnt

Svstem is adrtl'rtcd. lt-nplcn-icntecl. ancl /or anrrrr.lecl :rs tiie crsc nrrl bc. In tlrat case the f-.rnplor-cc rvill be

fuih, con"r-rited lteforc anr, .uch change is nraclc-.
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9. DEvRr,ol,NrENTAr- RuqurxutrENl's

The Personal I)eveloprnent Plan QDP) for adclressing dcr.elopr.rrent gaps is attacl-rec'l as -\nnexu.-e .\.

10. Onr-rcatroNs OF TnB EtrployEt{

10.1 '1'he [rrnplor.cr sl-rail:

10.1.i Creatc an er-rablir-rc crtviror-l'r-rcnt to faci]itatc e[iective prert6lnancc [1, g1'," Enplolee;

10.1.2 Provicle access to skills cier.eloPlr']crlrt 2rncl capacitr, builcling opPorrunirics;

10.1.3 \\'ork collaborativcly s,itl.r thc l-rnplor.cc to solvc problems ancl scncratc solr-rtions ro co1nl-nolr

probletns tl-rat mal tmpact on the perForn-rance oF tl-rc ltmplor-ee;

10. 1.-l ()n rl.re rcquest of the l}r"rplor-ee clclcglatcs sr"rch powr:rs reasonabh-rccpirccl br,rhc Emplo\,cc tc)

cnaltle him/ hcr [c) meet thc performance objcctives ancl targets estabLished m tcn-r-i o1' rhis

,\grccrnent; anci

10.1.5 N{ake available to tl.re Erlpkrvee suc-h rcsonrces as the Er.r.rplor,ec lrral rcAsonabh'recprile ii'onr

tlrre to titr-ie to assist him/l-rer to rncct tl-rc perfrrrmance oltjectives ancl tar!]ets estaltlishecl itr

tenrrs of tl.ris .'\grccrncnt.

1L. CoNsur-ral'roN

11.1 '['he Emplolr:l agrees to cot-tsttlt tl're F.rrrpkrvee rin-rcous]r, rvhere tl-rc cxcrcising of the porvers u.ill har-c

1llll( )llgst r,tltt fs..

1 1.1. I -\ direct cffect on the pcrtixmance of anv of t.l.re I'-mplolce 's [r-rnctions;

11.1.2 (-omnrit tl-re llmplovee to implcr.r"rerlt or to gir-c cl'Fet--t to a dccision lr.radc br.tl-rc L,rnplorcr; ancl

11.1.1 A substantial Frnancial effect on tl.re Ernplolcl.

ll.2 '1'l'rc e'n-rplor,el:2rgreL's to in[irn.r'r the l-.rnplor.ee of tl-rc olrtcorrc of anv clccisions talien pursnant to the

exercise oi porvcrs confcmplirtecl in 11.1 as soorl as is practiorltlc to cnable thc Ernltlorcc to ralie anr'

necessarv action s.ithoLlt dela\'.
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12 Mauar;svrnNr Op Evnlun.r,roN Oulcotms

12.l Tl-rc ervzrluation c-,f the llnplot,ee's lrcrformarlcc t,i1l fornr the basis for-rervarding otrtstanclipg

pcrtorrnance ()r corrL-c fl ltq r_rrtr ccep f rltlc lterfofl nance.

12.2 -\ performaltcc br,rttt-ts of 5'l'i, to 1-1o,, c.,[ inclusivc anr-rual rcmllllcration package ma_r, be paicl to thc

En-rplovee in rccognirion o f ou ts tancling p er-fornran ce.

12.3 'I'hc I,n-rPlovee u,ili bc cligiitlc tor Pr.ogrcssion to thr- next higirer rcn-rrrneration ltacliauc,,,r,itl.rin tl.rc

relt:r'atrt rcmttneratiou birtrtl. a[tcr con-rplctiorr oF lcast nvch.c r.r.ronths (12) scn,ic. at crlrrcnt

rell-rttneration pacliage 30.f unc (er-rcl oItlrar-rcial r.car) sr-rltject to a Fullt, efiictivc assessment.

12-l In the case of unacceptablc pcrforr-ranc-e. th(. lrnrplo'er sl-rall-

12.-t.1 Provrcle svstcmatic rcn-redial of tler.clopt-nclrt sLrl)p(xt to assist r[.re L.mPIor.cc to inlpror-e his or Ircr

pertirntlancc; alrd

12.1.2 r\tier appropriatc pertortttar-rcc ancl counsclLns ancl havins pror-iclccl the nccsssas.glrrclalcc 21lcl/ ril
sLlPPort as well as reasottable time fc.,r- itnprx.errent ilt pelfomrancc, t1-re [:,-r-nplo\rer rnay coqsicier stcps

()ut his or her clufies.

13 Dlspule Rnsor.u'rroN

13.1 .\nt'clisptrtes about the natlrre oI tl-re |.mplc.,r'cc's perfbrn-rar.rce rgreelncnr. u,hethcr it relarcs t, ker-

responsillilities. ltriorities, lrcth()cls of lsscssn-rent ancl/ or iurl orhcr lramel pror.iclecl icrr, shall [e
r-necliared br, -

13.1.1 T'he NtF.C firr Local Clor-ernrnenr ar-rcl rhe l)royincc r,,,irhrn tliirn.(3()) clays of rcceipt of a frrnnll

clispute from the ltmplor,ce; or

13.1.2 ,\nr, orher l)ersolr aPpointccl br. the N{l-.C.

13.1 3 ltr thc cr-ctrI t]rat the mr:cliatic.,n proccss contcnrplatcd air<.,r-c taiis. clar,rsc 19.3 of 16c (,.rrract of
Iimplovr.ncnt shall apph'.
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t4.

1,1. I

t+.2

GrNnR-,u

The corltetrts of this agrceurelrt ancl the olltcome oF anv lcvierv cspcluctccl i6 tel'ns of ,\nsexnre -\ r-na.r'

be ar.ailablc ro thc ptrblic br. tl'rc l:nrplor,er.

Nothing ur thrs ilgreement clit-ninishcs the oblieatrons, cluties. r.,r:rccc_,untabrLries of tl,re llnrPlor.ee in

tcrms of his/ l-rer contract of i:r-nplolmcrlt, o. thc c[flcts rf r:xisti.g or 1].\\r rcgulatio,s, cir-cn1ars.

policics, directives, or otllcr ilrsrrlrlrents.

Tl-rr-rs done ancl signecl at . . . ..on rlris ,t.r. ?.?.. rlrr rr ft.q:.. (\trnth) 20ti

EMPLOYEI]
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