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Vision, Mission, Values and Slogan

Vision (refers to an idealized view of where or what an organization would like to be in the future - “where we are
going”)

By 2030 the Kopanong Local Municipality should be a vibrant, sustainable and successful municipality which
provides quality services.

Mission (refers to an organization’s present business scope and purpose - “who we are, what we do and why we are here”)

1. To promote a working relationship with stakeholders and communities.

2. To promote and provide effective and efficient administration, political leadership to ensure a safer and
healthier environment.

3. To promote a shared and integrated delivery of services.

4. To uphold the principles of good governance in a transparent and accountable manner.

5. To promote sound financial management and increase revenue base.

Slogan (refers to a brief statement used to express a principle, goal, or ideal)

! “Unity, Integrity and Prosperity”

Values

“Commitment, Innovativeness, Creativity and Integrity”
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Legislative Mandates

In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, Act No 53 of 2003, the

Service Delivery Budget and Implementation Plan is defined as a detailed plan approved by the Mavor of a

Municipality for implementing the Municipality's delivery of municipal services and its annual budget, and

must indicate the following:

(a) Projections for each month of -
(i) revenue to be collected, by source; and
(ii) operational and capital expenditure, by vote.
(b) service delivery targets and performance indicators for each quarter, and

(c) any other matters prescribed.

According to Section 53 of the Municipal Finance Management Act, the Mayor is expected to approve the
Service Delivery Budget Implementation Plan within 28 days after the approval of the budget. In addition to
that, the Mayor must ensure that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators as set out in the Service Delivery Budget Implementation Plan are

made public within 14 days after their approval.

As per Municipal Finance Management Act Circular No 13, National Treasury, up to this far, currently prefers
not to prescribe|other matters to be included in the Service Delivery Budget and Implementation Plan. This is to
ensure good governance and accountability on the part of Municipalities. However, there are five (5) minimum
requirements that the National Treasury requires to form part of the Service Delivery Budget and

Implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined below:

1. Monthly projections of revenue to be collected by source;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote:

3. Quarterly projections of service delivery targets and performance indicators for cach vote;
4. Ward information for expenditure and service delivery; and
5. Detailed capital works plan broken down by ward over a 3-year period.
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In terms of the Municipal Finance Management Act, a vote is a Department or a functional area of a

Municipality and represents the various levels at which the Council approves the budget.

As clearly indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the biggest

challenge for Municipalities is to develop meaningful non-financial service delivery targets and indicators.

The SDBIP Process at Kopanong Local Municipality

Figure 1: SDBIP Process

The Service Delfvery and Budget Implementation Plan is a consolidated document, which incorporates and
takes into account information contained in the Inte srated Development Plan of the Municipality, Operational
Plans for each Department and the budget statements for each Department within the Municipality.
Consequently, the completion of the Service Delivery and Budget Implementation Plan hinges on the
finalization of the above documentation.

Assigned to these strategic objectives and outputs were a set of targets, which the Municipality viewed as vital

in an endeavor tg achieve service delivery requirements of the Kopanong community.
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Subsequently, the drafting and review of the Integrated Development Plan of the Municipality was completed.
Information in each Departmental Operational Plan was consolidated with other relevant information to
complete the Integrated Development Plan. Departmental budgets were developed thorough consultative

processes with the relevant key role-players.

With all the relevant information needed for the Service Delivery and Budget Implementation Plan, work began
to fulfill the requirements of Section 53 of the Municipal Finance Management Act. Formal consultations were
undertaken to facilitate the alignment of the strategic objectives and outputs to the budget statements, allowing
for expenditure to be projected across the 2016/2017 fiscal year in terms of the service delivery targets set for the

strategic objectives and outputs.
A three year detailed capital works plan was also compiled, which is a fair projection of capital expenditure to

be incurred by the Municipality. Once complete, the above information was consolidated into the Service

Delivery and Budget Implementation Plan.
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